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Abstract
Oncology patients are at an increased risk for complications after hospital discharge, which can
lead to poor outcomes. To proactively manage oncology patient needs, a team of specialized
oncology nurses implemented post-discharge phone calls. Using a descriptive design, with a
convenience sample of 30 active treatment oncology patients, patients were called after hospital
discharge using a semi-structured questionnaire tool focused on identification of patient needs
and measurement of nursing care required to close gaps in care. The study found 73.3% of
patients had a problem with symptom management, 56.7% with medication management, 33.3%
with equipment or services, 70% with plan of care, and 23.3% with psychosocial needs. Nursing
intervention was measured on a zero-to-four scale. Further use of Friedman’s rank test showed
that plan of care related issues required more complex nursing intervention. The scale formulated
by this pilot study demonstrates an effective way to measure nursing quality, which could be
applied to a range of other nursing issues. The major limitation of the study was the sample size.
However, findings from the study indicate specialized nursing care is essential to oncology

patients after hospital discharge.

Key words: DNP Project, Cancer nursing care after hospitalization, Nurse care management



ONCOLOGY DISCHARGE PHONE CALLS ii

Copyright. Copyright © 2021 Whitney Archer. All rights reserved. No part of this work may be
reproduced, stored in a retrieval system, or transmitted, in any form or by any means, electronic,

mechanical, photocopying, recording or otherwise, without the author’s prior written permission.



ONCOLOGY DISCHARGE PHONE CALLS \Y%

Oncology Discharge Phone Calls for Active Treatment Patients
Problem

Oncology patients are at increased risk for treatment-related complications, disabling side effects
and unplanned hospital admissions. Furthermore, gaps in transition from hospital to home, can
lead to poorer outcomes for oncology patients. Although discharge planning and hospital
readmissions have been well studied, the role of outpatient oncology nursing has yet to be
defined. Oncology patients often call the cancer center with post-discharge needs. To prevent
these issues, it was identified the nurses could implement discharge phone calls, which would
allow for identification of a patient’s needs and measurement of nursing intervention required at
home for oncology patients on active treatment.

Purpose

This quality improvement project focused implementation of a semi-structured questionnaire tool
during a planned nurse telephone call to active oncology patients. This questionnaire tool,
developed using evidence-based practice, was used to support patient needs, close gaps in
transition of care, and quantify the value of oncology nursing after discharge.

Goals

This project focused on the role of oncology nurse care managers (RNCMSs) in preventing crisis
situations by proactively managing oncology patient’s needs after hospital discharge.

Objectives

There were two objectives for the study, First, to identify the problems and the frequency of
those problems that active oncology patients were experiencing after hospital discharge.
Problems are grouped into categories: medication related issues, symptom management needs,
problems with equipment or services, psychosocial needs and issues surrounding plan of care.
Second, to quantify the level of nursing intervention used to meet the needs of the patient and
compare which problems require complex nursing intervention.

Plan

This pilot study employed a descriptive design using quantitative data and field notes focused on
the nurse’s assessment. Thirty patients, selected by convenience sampling, were called using the
questionnaire tool 24-to 72-hours post-discharge. The questionnaire tool was built into the
electronic health record Data was then collected into a data collection tool for analysis.

Outcomes and Results

Of the 30 patients, 73.3% of patients had a problem with symptom management, 56.7% with
medication management, 33.3% with equipment or services, 70% with plan of care, and 23.3%
with psychosocial needs. Friedman's rank test was used to determine that plan of care related
issues required more complex nursing intervention with a mean score of 3.72 over symptom
management with a mean rank score of 3.60.
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Oncology Discharge Phone Calls for Active Treatment Patients

Oncology patients often require unique and intricate nursing care over the course of their
treatment. Cancer is a life-changing event that requires close guidance through the healthcare
system to provide good patient outcomes. As patients transition through the continuum of care,
lack of formal integration between systems can lead to fragmentation in care (Aubin, et al.,
2012). Oncology patients undergoing active treatment for cancer are at an increased risk of
experiencing complications related to transition fragmentation (Antonuzzo, et al., 2016). After
hospital discharge from both planned and unplanned admissions, these patients are particularly
vulnerable. A semi-structured post-discharge phone call will ease the transition from hospital
admission to home for oncology patients by preventing post-discharge problems. Further
measurement of the nursing care provided during this time helps to quantify the nursing care
required. This paper is focused on a Doctor of Nursing (DNP) project aimed at describing the
needs of patients after hospital discharge. The paper reviews the practice problem, synthesizes
the current literature, provides background and rationale for this quality improvement project,
details the project plan and results, and recommends implications for change.

Problem Recognition and Definition
Problem Statement

When a patient is diagnosed with cancer, the oncology team decides the course of
treatment to provide the patient. This usually includes a combination of surgery, radiation, and
chemotherapy or biotherapy. Some therapy plans only include one or two of these modalities,
and some all three. Each area is managed by a specialty oncologist. Radiation therapy is
managed by a radiation oncologist. A surgical oncologist is consulted for surgery if necessary

but will often hand off care to the medical oncologist when surgery is complete. Chemotherapy
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and biotherapy are managed by the medical oncologist. The medical oncologist follows the
patient into survivorship or surveillance. Each patient has a care team. The medical oncology
care team is composed of an oncologist, a nurse practitioner or physician assistant (APP), a
medical assistant (MA) and a registered nurse care manager (RNCM). If a patient is undergoing
radiation treatment, the radiation nurses also follow the patient until radiation is complete, at
which time care is handed over to the medical oncology care team. Intravenous agents are
administered in the clinic by specialized oncology infusion nurses. The RNCMs manage oral
therapies and serve as a point of contact for all oncology patients. The RNCM role is
revolutionary in the outpatient oncology care setting. This nurse influences every part of the
patient experience acting as telephone triage, navigator, case manager, clinic nurse, right-hand to
the physician and care coordinator. Nursing care management is considered one of the top 20
priorities recommended for national action to transform the healthcare system (Garnett, et al.,
2020). The role of the RNCM is to follow the patient throughout the course of their cancer
treatment to aid in symptom and medication management, troubleshoot barriers, improve
transitions of care, give patients a point of contact at the cancer center and ensure care is
progressing as expected. Aside from the chemotherapy education session prior to starting any
new treatment, the RNCM rarely interacts with patients face to face. The majority of work for
this role is done over the phone or through the electronic patient portal, called My Health
Connection. RNCM interventions have been evaluated as effective in 81% of studies measuring
outcomes related to screening, patient experience, and quality of care (Garnett, et al., 2020).
Oncology patients often experience disabling side effects, potentially life-threatening
treatment-related concerns which can lead to poor quality of life, reduced therapeutic compliance

and ultimately poorer outcomes (Compaci, et al., 2011). As a result, roughly 60% of patients
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undergoing active oncology require unplanned hospitalization (Antonozzo, et al., 2016). During
the course of hospitalization, the oncologist may or may not be involved in the patient’s inpatient
care. If the patient is not admitted for a chemotherapy regimen, it is likely the hospitalist team of
physicians will manage the inpatient orders. This is further complicated by hospitalists who are
unfamiliar with cancer and chemotherapy specific issues. There are more than 100 different
chemotherapy agents in use, each with unique side effects and potentially odd complications
(Medline, 2020). For example, where a rash could be treated with steroids in the setting of one
drug, steroids could complicate another. Upon arriving home, patients often call the RNCM team
with a range of unmet needs. The needs may include medication management, symptom
management, unknown plan of care, difficulty with equipment or services, or psychosocial
needs. Mooney, Whisenant, and Beck, (2019) found patients only call the office with issues 5%
of the time. This suggests many problems go unrecognized, resulting in gaps in care at home.
This DNP project addresses the problem statement: active oncology patients experience crisis
situations at home after hospital discharge, which require nursing assessment and intervention.
Statement of Purpose

By using a semi-structured questionnaire tool during a planned nurse telephone call, post-
discharge complications may be prevented before they reach crisis situations, which in turn will
result in better overall patient outcomes. In current practice, calls are unstructured. Without a
structured questionnaire tool to guide the call, care may be fragmented and inconsistent. This
results in missed patient needs and inability to identify gaps in the discharge process ultimately
resulting in crisis situations. Use of a questionnaire tool would allow for identification of
patient’s needs and measurement of the level of nursing intervention during the call. This

questionnaire was used quantify the value of a post-hospital discharge nursing phone call in the
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oncology setting by providing meaningful data about gaps in care. By categorizing problems and
quantifying the amount of nursing care required to close gaps post-discharge, it may be possible
to articulate the nursing time needed to care for each category of problems.
PICO

The DNP capstone project utilized the “PICO” question format rather than a formal
research hypothesis. The PICO acronym stands for: Population or Patient (P), Intervention (1),
Comparative Intervention (C), and Outcome (O) (Houser & Oman, 2011). The population (P) of
study for this project were oncology patients on active treatment. The intervention (I) was a
phone call 24-to 72-hours following hospital discharge, during which a questionnaire was used to
guide the call. There was not a comparison (C) for the study as this was a new practice. The
outcome (O) of the project was to identify patient needs at home after discharge and measure the
level of nursing intervention used to meet those needs. Therefore, the PICO questions for this
project read as follows: will a questionnaire tool used by nurses during a phone call 24 to 72
hours after hospital discharge allow for identification of a patient’s needs and measurement of
nursing intervention required at home for oncology patients on active treatment?
Project Significance, Scope and Rationale

This project was focused on the American Association of Colleges of Nursing (AACN)’s
DNP Practice Essential for Clinical Scholarship and Evidence-Based Practice (EBP) (Zaccagnini
& White, 2017). This practice essential encompasses a willingness to scrutinize nursing practice,
raise the level of professionalism through participation in the generation of knowledge and
through scientific and social exchange, and translate research into practice (Zaccagnini & White,

2017). The rationale for this project was based on this practice essential. Implementation of
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evidence-based interventions is necessary to improve proactive management of patient needs
after hospital discharge.

The project was significant to patients, the RNCM team and the cancer center. The cancer
center strives to provide the highest level of cancer care available, which means seeking new and
better ways of providing care. Increasingly insurance providers are linking quality to
reimbursement, making proactive management of care by the RNCM vital. The project was
significant to the RNCM team as they work toward transitioning from a reactive to a proactive
model of care, where patients are supported across the continuum of care. Poor care coordination
by the RNCM is linked with inadequate symptom control, medical errors, and high healthcare
costs (Garnett, et al., 2020). Results from this project, which have allowed for identification of
the types of problems patients are experiencing, and nursing care provided, lays a foundation for
future projects focused on prevention of the issues patients experience most. Proactive
management is essential to high-quality, comprehensive cancer care.

The scope of this EBP, quality improvement (QI) initiative, DNP project was limited to a
descriptive study of patients in a single care team over a six-month period, at a cancer center in
Colorado. Therefore, only patients followed by a single specific oncologist were studied. This
allowed for reduction of extraneous variables specific to differences in care providers practice
style, diminishing outliers. This study was not meant to develop new knowledge or to be
generalized outside the agency where the QI project took place.

Theoretical Foundation

Theoretical framework is important to strengthen evidence (Suh & Myung Kyung Lee,

2017). The theoretical foundation for this project was The Theory of Self-Care Management for

Vulnerable Populations, which is a middle-range theory based on Dorothea Orem’s Grand
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Theory of Self Care. Visual representation of both theories can be found in Appendix A. The
Theory of Self-Care follows positive self-care management improves one’s overall health
(Denyes, Orem, Bekel, 2001). Inversely, a lack of self-care for any reason, such as vulnerability,
would negatively impact a person's health. Oncology patients are vulnerable for several reasons.
An oncology diagnosis often puts physical, psychological, environmental, social, emotional, and
financial strain on the patient and family (Periamsamy, et. al., 2017). Additionally, the
complexity of cancer treatment places added strain, while the severity of symptoms is often
under-reported and under-recognized by healthcare professionals (Gibson & McConigley, 2011).
The Theory of Self-Care Management in Vulnerable Populations examines the
relationship between self-care management resources, vulnerability factors and health outcomes
(Jenerette & Murdaugh, 2008). Vulnerable populations often face increased cost of care,
morbidity, mortality, and unique barriers to care when compared with the general population
(Dorsey & Murd, 2003). By addressing intrapersonal factors influencing self-care ability, one
would have greater ability to manage illness. The major concepts of the theory include:
contextual factors, vulnerability, intrapersonal factors, self-care management, health status, and
quality of life (Dorsey & Murd, 2003). Vulnerability can be measured by the number and quality
of factors that place a person or population at risk (Dorsey & Murd, 2003). The greater the
number and quality of factors, the higher the risk to the person would be. For example, a
homeless person who struggles with mental illness who is then diagnosed with cancer would
have a greater degree of vulnerability than a person diagnosed with cancer who had adequate
resources and support to cope with the diagnosis. As self-care management improves, health

status and quality of life will improve (Dorsey & Murd, 2003).
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Self-management is critical for a patient’s health (Clark, et. Al, 2008). RNCMs are in a
critical position to help patients who are vulnerable from a cancer diagnosis complicated by an
unplanned hospital admission. This is often a stressful time filled with barriers to adequate self-
care, which presumably increased after hospital discharge. Through use of the questionnaire tool,
the RNCM will be able to identify problems related to self-care and help the patient to increase
self-care management techniques.

Literature Selection/Systematic Process

A systematic review of the literature was completed to evaluate the literature related to
the topic of study. The databases searched include: PubMed, PubMed for Handhelds,
MEDLINE, Cochrane Database, EMBASE, CINAHL, and GoogleScholar. Search terms

99 ¢

included were “supportive cancer care,” “oncology nurse phone call,” “nurse care management,”

99 ¢¢

“oncology nurse care management,” “oncology care model,” “malignant neoplasm telephone

99 ¢

aftercare,” “quality outpatient oncology nurse care coordination,” “nurse care manager,”

99 ¢

“oncology/phone call/quality,” “nurse questionnaire tool,” “unplanned admissions, “screening

»n

tool oncology,” "post discharge phone call,” “discharge planning,” and “nurse phone call hospital
discharge.” The total number of articles reviewed was 367. A total of 38 articles were evaluated
and included. Please see Appendix B for an example of one article reviewed. Year of publication
was not limited, with publications ranging from 1999 to 2019. The year was not limited to
provide a better understanding of the issue over time. Only articles published in English were
included. Articles not related directly to hospital discharges or nursing phone intervention were

excluded. Articles of low quality were also excluded.

Scope of Evidence
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All levels of evidence were included except level V as no articles were found in this
category. Melynk and Fineout-Overholt's (2011) table was used to identify the level of evidence
for the 38 articles and are identified as follows: seven Level | Systematic Reviews or Meta-
Analysis articles, five Level 11 or randomized, controlled trials, 10 Level 111 or controlled trials
without randomization, four Level IV or case-control and cohort studies, no Level V or
systematic review of qualitative or descriptive studies, 10 Level VI or qualitative or descriptive
studies, and two Level VII or opinion/consensus based articles. The levels of evidence can be
viewed in Appendix C.

Background of Problem and Review of Evidence

The emergent themes identified in the literature review were the emergence of nursing
telephone intervention, the use of supportive nursing to reduce hospital readmissions, and lack of
a “gold” standard in the areas of nursing telephone intervention and tools used.

Emergence on Nursing Telephone Intervention

In recent years, oncology care has transformed as cancer centers adopt different models
of care, such as, shared care, medical home models, and case management, to meet the needs of
patients. However, there continues to be a lack of formal conceptual discharge models to aid
integration between inpatient care providers, leading to fragmented care (Weiss, et al, 2015).
Gaps in discharge planning across the care continuum leads to poor intermediate patient
outcomes, such as return to the hospital or readmission (Weiss, et al., 2015). Within the vast
network of hospitals and ambulatory care centers, coordination between the inpatient and
outpatient teams is challenging. Nurses are often able to identify issues earlier and, therefore,

treat sooner (Ysebaert, et al, 2017). As a result, roles like nursing navigation and care
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management have emerged to aid patients as they progress through treatment and navigate the
healthcare system (Yatim, et al, 2019).

In the outpatient oncology setting, highly specialized certified oncology nurses are able to
provide quality service, increase patient satisfaction and improve the flow of busy cancer centers
(Beaver, et al., 2012). Patient satisfaction is directly related to easily accessible communication
complemented by strong interpersonal relationships with their oncology care team, especially
when used to improve transitions and continuity of care (Bredart, et al., 2015). Nursing care
managers fill gaps in care by serving patients as a point of contact (Valanis, et al, 2007). Nurses
have been able to effectively manage oncology symptoms and medications, coordinate care,
educate patients, and promote self-management over the phone (Burke, Guo, Prochazka, &
Misky, 2014). In fact, nursing telephone intervention is as effective as face-to-face nursing
assessment yet has a much lower cost of care (Kripalani, et al, 2019). As a result, nursing
telephone intervention has revolutionized oncology care. With the increasing prevalence of oral
chemotherapy, new ways to monitor patients are needed to overcome the common barriers like
incorrect administration, noncompliance, and delay in seeking treatment for therapy-related
concerns (Baldwin & Jones, 2018). Bellomo, (2016) estimated 25% of cancer agents are oral
therapies and could be appropriately managed over the phone. Telephone management of
patients is used to improve quality of life, reduce chemotherapy toxicity and reduced length of
hospital stay (Compaci, et al., & Laurent, 2011).

Supportive Nursing to Reduce Hospital Readmissions

Hospital discharge is cited as a transition during which patients often have trouble,

however oncology patients are at an increased risk of complications during this time (Gibson &

McConigley, 2016). Handley, Schuchter and Bekelman, (2018) found oncology patients were
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not only 25% more likely to be readmitted to the hospital, but their symptoms developed over
several days, which would imply patients lacked preventative interventions at home after
hospital discharge. Patients have reported a lack of support after returning home from the
hospital (Lewis, Samperi, & Boyd-Skinner, 2017). Montero, et al., (2016) cites readmissions are
preventable with a 48-hour phone call from a nurse and a follow-up visit with the patient’s
primary oncologist within five days. In oncology, the complexity and diversity among patients
can create substantial challenges when planning appropriate discharge services (Hand &
Cunningham, 2014). Hospital readmissions continue to be of interest to care providers; yet, a
direct causation between preventing readmissions and telephone nursing interventions has not
been possible as there are numerous variables outside the realm of nursing (Hoyer, et al., 2018).
Lack of “Gold Standard”

Despite the efforts of hospitals, there continue to be gaps in hospital discharges related to
assessment, planning, and coordination (Weiss, et al., 2017). Lack of communication, complex
social needs and availability of resources can lead to problems when patients arrive home
(Socwell, et al., 2018). One study found, discharge instructions are likely to be forgotten or
poorly understood (Daniels, et Al., 2016). Compounded by the complexity of oncology
treatments and diversity among patients, discharge planning faces substantial challenges (Hand
& Cunningham, 2014). For example, inappropriate discharge of metastatic cancer patients could
lead to critical issues and death (Tanaka, et al., 2017). Salamany, et al. (2018) utilized a
pharmacist to conduct post-discharge phone calls, and while this did not increase patient
satisfaction, several medication-related issues were identified. While numerous interventions
have been implemented in the oncology setting, there is a lack of gold standard, guidelines,

policies, or practice for supportive care services like oncology care management (Harrison, et al.,
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2011). Hoyer, et al., (2018) was able to identify the problems oncology patients face after
discharge most often include symptom management, plan of care, equipment related issues,
unknown plan of care and medications related issues. Aranda, et al., (2006) used counseling
sessions to determine the common issues faced by cancer patients. These include family issues,
treatment-related concerns, fatigue, sleeping difficulty, pain, financial burden, and loss of
independence (Aranda, et al., 2006). These same domains have been applied to oncology tools
across the board, yet no specific tool applies to oncology nursing phone intervention and is
tailored to use with patients following hospital discharge.

Project Plan and Evaluation
Market Analysis
Strengths, Weaknesses, Opportunities, and Threats (SWOT)

SWOT analysis was used to analyze factors which could impact the project. This type of
situational analysis provides insight into internal and external factors which could aid or prevent
the project (Fortenberry, 2010).

Strengths. The selected population included a variety of cancer diagnoses which reflects
the variation of diagnoses within the oncology population. The oncologist and APP were highly
experienced, knowledgeable, and organized. The cancer center has a strong emphasis on process
improvement and quality assurance to ensure prevention of errors. Within the cancer center,
there is a strong sense of teamwork and collaboration. Teamwork and collaboration in
combination with interdisciplinary care has been found to reduce unplanned admissions,
emergency room visits, length of hospital stay, cost of care, and improve overall patient
outcomes (Kreimer, 2018). The cancer center was a large center with many supportive services

including oncology specific rehabilitation programs, nutrition, genetic counseling, financial
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counseling, exercise, navigation, and research. The RNCM team was a strong group of certified
nurses with a long history of oncology experience. As this role is still developing, there is room
to shape and mold the practices of the nurses. There are technological tools already in place to
track which patients have been discharged from the hospital and organize patient caseloads.
Finally, the cancer center has strong leadership and many process and quality improvement
systems already in place. This ultimately aided the project. Effective healthcare leadership
fosters innovation, embraces change, improves quality, reduces errors, builds effective teams,
fosters just culture, and creates positive work environments (Huston, 2018).

Weaknesses. Common barriers faced by RNCMs include patient nonadherence, poor
engagement, and high burden of documentation and tracking. A single-care-team patient
caseload can be large, averaging 500 patients, with 250 of those patients on active treatment. As
a result, the nurse may struggle with time to complete calls. Therefore, staff attitudes and
approval of the project presented a weakness. Education about the process and the value of this
change in procedure was essential to the success of creating this change within the RNCM group.
Another major weakness was for nurses who did not utilize the dashboard tool which allows for
organization of patient caseloads. This was a relatively new tool and adoption was challenging.
The care team chosen to study was required to seamlessly use this tool to ensure patients were
not missed. Finally, the questionnaire tool used during the phone call was not a validated tool as
there is a lack of consensus in the literature.

Opportunities. Due to the rising cost of healthcare, oncology clinics have been looking
for alternative methods of payment and/or care delivery models such as bundled payments,
accountable care organizations, or patient-centered medical home models (Aviki, et al., 2018).

The RNCM team is essential to a transition to this type of model. The changing environment of
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healthcare has been forced clinics across the country to find new and inventive ways of
improving the care of patients, while cutting the cost. Oncology patients are at high risk for post-
discharge complications which can be prevented with adequate follow-up (Gibson & Conigley,
2015). These complications often develop over the course of several days, leaving ample
opportunity for the nurse to identify issues (Handley, Schuster, & Bekelman, 2018). When needs
are identified, there is an opportunity to intervene early and potentially prevent further issues
downstream. Thus, there is potential to improve the quality of care, increase satisfaction and
create safer environments, although this project did not measure these outcomes. The project also
aided in ensuring the organization maintains market share and trust within the community.
Threats. There was potential to have issues with patients’ not answering the phone.
Patients were called three times to overcome this threat, which was successful as no patients
must be excluded for this reason. Additionally, there was a possible threat of the patient being
too ill to conduct the call. This was overcome by building an option for sending patients to the
emergency department into the questionnaire tool. Finally, the COVID-19 pandemic was a major
threat. The COVID-19 pandemic continues to affect the world through physical, emotional, and
economic crises. Near the beginning of the pandemic, in April 2020, hospital revenue fell by
79% in some areas (Lagasse, 2020). As a result, hospital systems became creative with ways to
save money, some of which have impacted staffing. Nursing staff across the United States faced
high levels of burnout and turnover, which made caring for patients more difficult. Patients, on
the other hand chose not to go to the hospital unless their symptoms are severe, which lowered
the number of hospital admissions. As the patients often waited to go to the hospital until they

were in dire circumstances, they were often sicker than they would have been. As the patients
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were sicker when they went into the hospital, and there was a lack of space, patients went home
sooner than they might have otherwise (Lagasse, 2020).
Driving and Restraining Forces

Driving forces for the project included the numerous potential benefits noted in the
literature about the potential utilization of nursing telephone intervention. RNCMs are the bridge
between the patient, the care team, the healthcare system, and community resources, and are
responsible for clinical oversight, knowledge, and care coordination (Garnett, et al., 2020).
Therefore, as this team transitioned to a proactive model of care, they were in a prime position to
drastically change the health status of the oncology population. Doctors reported saving an
average of 30 minutes per patient when care was well coordinated by RNCMs (Garnett, et. al.,
2020). Quality of life is directly related to symptom management (Hintistan, et al., 2017).
Another major driving force is the constantly changing healthcare environment. Changes in
billing and reimbursement have forced several organizations to look at entirely new models of
providing care like the medical home model or oncology care model (OCM) (Roque, et al.,
2019). At the same time, reimbursement creates competition to provide the highest quality care.
Organizations are under pressure to decrease costs and keep patients safe at home, while
improving outcomes (Weiss, et al., 2015). Due to the many driving forces, there was
encouragement from senior leadership for the project.

Restraining forces for this project were primarily staff related. The team was
overstretched and understaffed at the time of the project. This increased negative attitudes as
nurses could perceive increased work being assigned. A series of educational programs was
provided to the nursing staff to solidify the need for discharge phone calls. This increased staff

awareness to the potential positive impact these calls could have for patients. Other restraining
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forces were related to nurses who did not routinely use the tools available to them. This impacts
the nurse’s awareness of which patients were admitted to the hospital and therefore, unawareness
of which patients were discharged. If they did not know which patients were discharged, they
would not know who needed to be called. Education was provided to each nurse on the team
individually about use of the dashboard, which was the tool used to help the nursing staff
identify patients’ admissions and discharges. A standard work and protocol were also created for
use of the dashboard. Leadership presented this work and education to the nurses on several
occasions over a year-long period to solidify use and create sustainability.

Needs, Resources, and Sustainability

This project was designed to prevent patients calling the clinic in crisis situations after
hospital discharge by proactively managing their needs. The project was dependent on several
factors; the patients being discharged from the hospital, RNCMs to make phone calls, and
patients answering the RNCM phone call. The resources included phones, the electronic medical
record (EMR) in EPIC, computers to access the EMR, nursing time to complete calls, the
questionnaire tool built into EPIC, the “dashboard” tool to know when patients were discharged,
and a data collection tool. A complete review of the tools listed will be discussed in the study
methodology.

Support from senior leadership, doctor and care team approval, involvement, and buy-in
were essential for the sustainability of the project. Sustainability was also dependent on the
results of the study. If the study had not found value in the practice of discharge phone calls, the
process would have ceased. Compaci, et al., (2011) found one-third of nursing telephone calls
required complex nursing management, suggesting there is potential for the project to identify a

range of needs. Sustainability is improved when the staff is engaged in the changes and there is
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continual growth, which is why they were included in creation of the tool (Craig, 2018). Over
time, as healthcare changes, the use of the phone call may need to change as well, and this
change will need to come from the RNCM team. Leadership support will be required to maintain
compliance of the tool, as well as the unit-based council to monitor the need for change and
implement as appropriate.

Feasibility, Risks, and Unintended Consequences

To test feasibility of this pilot study, the study team first conducted an in-depth process
mapping of the patient experience, a root-cause analysis, and a gap analysis. As a result, the team
identified the discharge phone call as a feasible option to prevent the problem. The team,
composed of experts in oncology care, then built the questionnaire tool based on the literature.
Once the tool was designed, it was tested, revised, and retested until it was able to meet the needs
of both nurses and patients. The questionnaire tool was then reviewed to ensure it met EBP
standards.

There was no risk of harm to subjects with this QI project. Both structured and
unstructured calls are made by the RNCM to the patients in the population on a routine basis.
Thus, this structured phone call was not unlike the normal job functions of the RNCM position.
As with any call made by the RNCM team, there is potential to miss a patient need. During
review of past cases within the cancer center, it was discovered that while patients were called
before experiencing crisis, the staff did not address the specific detail leading to the problem. For
this reason, it was decided the questionnaire tool needed to be structured. There was an instance
during the pilot where a patient called with several needs the day following the discussion with
the nurse. However, the patient’s condition had changed since the phone call, so no needs would

have been identified at the time of the original discharge phone call.
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During the pilot study, the RNCM team found the structured questionnaire tool was
helpful to guide them during calls, although this was not measured. As a result, they decided to
create similar tools for other types of phone calls, such as calling patients after their first dose of
chemotherapy. As an unintended consequence, this QI study has spurned several other projects
along the same lines. The unit-based council formed a team focused on preventing emergency
room visits and unplanned admissions.

Stakeholders and Project Team

The project team included Whitney Archer, project team lead; Kathleen Whalen, DNP
Chair; Kathleen Jablonski, CNS and DNP mentor; JoAnn Lovins, Oncology Service Line
Director; Erin Stewart, Nurse Manager; and Melissa Sandoval, RNCM. The care team doctor,
Anne Kanard, MD, and the advanced practice provider, Katherine Berdell, PA also played a
significant role while not directly on the project team. The stakeholders included patients, the
RNCM team, doctors, APP’s, MA’s, cancer center ancillary staff, senior organizational
leadership, and the inpatient oncology team.

Cost-Benefit Analysis

According to Garnett, et al., (2020), gaps in care management cost an average of $25 to
$45 billion annually due to complications that could have been avoided. On average, patients
with effective care coordination at John Hopkins Community Health Partnership saved $4,295
per episode due to fewer emergency room visits and fewer follow-up visits (Khullar & Chokshi,
2018). Heath (2016) argues utilization of a population health model encourages patient
engagement, which not only prevents costly catastrophic events but boosts patient retention rates.
Patients no longer returning to a practice have significant effects on lost revenue. One study

found care management was able to improve continuity of care by 52%, effect change in
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patient’s health behavior 21%, improve patient self-management by 15%, improve patient
treatment adherence by seven percent, and reduce patient overall healthcare costs by four percent
(Garnett, et al., 2020).

Quiality can be difficult to translate into cost savings, yet cost-effectiveness needs to be
measured. In the oncology setting, quality is often measured using quality-adjusted life-years or
QALYs (Goldstein, 2016). QALYs are a ratio between the cost of extending life for one year,
based on $100,000 per life-year or LY and health states like cancer which can subtract from
quality of life (Goldstein, 2016). While QALY cannot be used to measure coverage,
reimbursement, or incentive programs in the United States, it may be useful in determining if
quality of life is improved by a single intervention and the cost of the improvement (Devlin &
Lorgelly, 2017). By improving transitions of care and addressing patient’s needs proactively, the
nurse may be able to improve a patient’s QALY from 0.4 to 0.6 on a zero-to-one scale, this could
compute to thousands of dollars. This multiplied by thousands of patients is a major cost benefit.

The cost of this QI project was absorbed by the cancer center; therefore, the following
figures represent a projected cost. There was no actual cost for the project. Nurse staffing costs
include the time spent placing phone calls. The average time spent on post-discharge phone calls
was 10 to 24 minutes (Hintisan, et al., 2017). A total of 30 patients were called, with an average
call time of 24 minutes, indicating 12 hours were spent on calls. The average nursing hourly
wage in Fort Collins, Colorado is $30.95 (PayScale, 2020). Applied to 12 hours, the cost of
nursing labor to call patients was $371.40. For the pilot, a single nurse conducted calls. If
education was provided to all 15 nurses on the team, the education may cost $464.25 for an hour-
long session not including development time. Education was not included in the budget for the

pilot as only a single nurse was used. Of note, the nurses are salaried employees, which means
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they are not paid for overtime and are expected to complete the work. An hourly wage was used
only for the purposes of estimation. These nurses’ focus on population management and post-
discharge care easily could be argued to be a part of their job description. No additional supplies
or space were necessary, so these were not priced. To develop the tool, five nurses participated in
10, one-hour meetings, which represents a cost of $1,547.50. To build the tool into EPIC, a
single nurse spent three hours, which would have cost $92.85. The five nurses on the team spent
one hour developing the process for the phone calls which represents a cost of $152.70. Office
supplies like paper and pens were provided by the organization. Meeting rooms were used at the
cancer center during business hours. Therefore, as this space and equipment was not being used,
but was available, it was not included in the budget. Additionally, the phones, the electronic
health record or EHR, nurses’ salaries, and all other materials were provided by the site. There
was no actual cost to the investigator. However, is it important to note that if the study were to be
replicated, the time of the DNP student would need to be accounted for. The DNP student’s time
was more than 800 hours, representing a cost of $24,760.00. Therefore, the total projected cost
for the project was $26,760.00. Please see Appendix D for a table representing the budget for the
project. It is important to note, if this were a not a student-led project, the time would have been
vastly truncated and completed by the clinical nurse specialist employed by the cancer center.
This reduction in time would equate to a reduction is cost to replicate the project.
Mission, Vision, and Goals

The mission of the project was to improve care transitions between hospital and home by
providing comprehensive cancer care to oncology patients utilizing innovative solutions. The
vision of the project was to develop the RNCM role toward a proactive population management

approach. The goal for the project was for RNCMs to prevent crisis situations following hospital
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discharge by identifying patient problems early. To do this, the team developed and tested a
questionnaire tool to guide the nurse through a post-discharge phone call.
Outcome Objectives

There were two primary outcome objectives for the post-discharge phone call. First,
identify the problems and the frequency of those problems active oncology patients were
experiencing after hospital discharge. Problems were grouped into five categories: medication
related issues, symptom management needs, problems with equipment or services, psychosocial
needs and issues surrounding plan of care. Second, quantify the level of nursing intervention
used to meet the needs of the patient and compare which problems require complex nursing
intervention. Please refer to Appendix E for a review of the project timeline.
Logic Model

The inputs for this project were oncology certified RNCM nurses to conduct calls, phones
to complete calls, the EMR, staff time and collaboration, and EBP to support the phone call
content. To begin, the team created the questionnaire tool, and then educated the care team
physician and APP about the process. Next, there was a roll-out of the intervention to implement
discharge phone calls using the tool. This included providing an overview of the project to the
RNCM team, so they are aware and able to divert questions about the project to the appropriate
resources. Constraints for the project included time to conduct the phone calls, existing culture,
ability to reach patients and protocol limitations. If the RNCM was unavailable to make the call,
the back-up RNCM would make the call that day. After identification of the problem, nurses
intervened to meet the needs of patients as per their normal practice. The nursing interventions
were then measured on a five-point scale. The intended outcome was for patients to be well

supported at home through increased levels of self-care management and knowledge about
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oncology management. Long-term outcomes for the project included improving patients’
satisfaction using low-cost and effective interventions across the system. This intervention was
one link in the chain toward proactive and comprehensive oncology care management to
improve oncology related outcomes in the outpatient setting. Please see Appendix F for a visual
representation of the Logic Model.
Population and Sampling Parameters

The target population was oncology patients who were managed at the UCHealth
Harmony Cancer Center and who had recent discharge from the hospital. The population was
selected via convenience sampling over a period of six months. Sampling over a six-month
period was adequate to provide enough variation to obtain a representative sample of the
population and obtain homogeneity. This type of sampling was utilized so the researcher could
select people who were available and met study criteria (Terry, 2018). Convenience sampling is
used when the investigator utilizes participants who are the most accessible or easy to reach
(Terry, 2018). The major disadvantage of this type of sampling is risk of investigator bias.

Power analysis can be used prior to data collection to determine the smallest sample size
suitable to determine the effect of a specific test on the desired level of significance (Polit, 2009).
Statistical power is determined by significance level, sample size, power, and effect size (Polit,
2020). Effect size is “a measure of the strength of the relationship between variables in the
population” (Polit, p.126, 2009). For this study it was not possible to calculate the effect size for
several reasons. First, comparison of two groups was not possible. Effect size is typically taken
from a pilot study; however, as this study is a pilot, there is no comparative data available
(Suresh & Chandrashekara, 2012). Not only is there the absence of a comparison group, but also

a comparison questionnaire or study of any kind. This type of study has not been done before,
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and thus would be difficult to compare to another. As the tool was developed for the use of this
study, further investigation would be required before utilizing it in different groups and studies,
at which point comparisons could be made. During the year prior to the study, an average of 10
patients were admitted to the hospital each month. However, some months, there were as few as
two to three patients. Using this as a baseline, it was estimated at least 30 patients would be
included in the study.

The QI study population included oncology patients with solid tumors on active treatment
at the UCHealth Harmony Cancer Center by a single doctor. Other inclusion criteria included
access to a telephone and ability to speak English. The doctor selected treats a variety of cancer
diagnoses and stages. Active treatment is defined as patients on chemotherapy, biotherapy,
hormonal agents, and all metastatic patients regardless of treatment type. Radiation and surgery
were not considered as part of the inclusion criteria. Patient-specific demographic data collected
included: age group in increments of five years, oncology diagnosis and stage, race if known and
insurance type. Language barriers can threaten the credibility, transferability, dependability, and
confirmability of qualitative data during the translation process if these barriers are not addressed
by methodology (Squires, 2009).

Hematological malignancies were excluded as these patients often have unique issues and
require more care planning from the nurse (McCaughan, et al., 2019). Patients discharged on
hospice were excluded from the population as they have unique needs post-discharge and
hospice nurses often provide most of the nursing intervention. Patients were to be called up to
three times daily and then excluded if the nurse is unable to reach them after three attempts.
However, during the study, no patients had to be excluded for this reason. Patients discharged

from other healthcare systems were excluded as this was not traceable in the EHR and the project



ONCOLOGY DISCHARGE PHONE CALLS 23

was contingent on this alert to know which patients to call. Patients who were readmitted were
not excluded as this should not impact the nature of the call or the aim of the study. Data was
collected to know if the patient had been readmitted. The nature of the call would be the same if
the patient were readmitted and therefore did not alter the data. Additionally, as patient
information was de-identified at the time of collection, it was impossible to know if the same
patient was counted twice.

During this QI study, the investigator monitored the entire patient population for hospital
discharges. As patients who met the inclusion criteria were discharged, they were called and an
offer to discuss their needs was extended. If the patient opted to accept the discharge call, the
RNCM investigator proceeded with the study protocol. If the patient opted not to accept the call,
they would be asked if there was anything the nurse could help with. During the study, no
patients who met the inclusion criteria opted not to participate. A total of 30 patients were
included in the study.

Setting

The setting for this EBP project was the UCHealth Cancer Center in Fort Collins,
Colorado. The cancer center is under the umbrella of the north UCHealth oncology service line.
The project was further limited to the RNCM team, which is a part of the medical oncology
department. The cancer center is home to medical, surgical and radiation oncology, as well as
genetic counseling, nutrition, research, oncology rehab and wellness, oncology counseling, social
work, navigation, acupuncture, massage, exercise programs, and the cancer registry office. Each
year the cancer center diagnoses roughly 5,000 new cancers (Carmen Edens, personal
communication, 2019). The cancer center was the optimal setting for this pilot as there were the

appropriate resources, need for the project, and dedication to continual quality improvement.
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The medical oncology department is home to nine doctors and seven APPs. While the
cancer center is in Fort Collins, Colorado, it is important to note there are two sister centers in
Loveland, Colorado and Greeley, Colorado as well as another infusion center in Fort Collins who
also see the cancer center patients. All these facilities work together to create a comprehensive
network of care across northern Colorado. The cancer center draws patients not only from
northern Colorado, but many patients travel to the center from Nebraska and Wyoming with
some patients traveling five to six hours each way for care. The doctor whose care team was
utilized for the population of study travels one day every other week to Yuma, Colorado, which
is a small town in Eastern Colorado. This allows patients to receive oncological care who are not
able to travel great distances. Other doctors within the clinic also have similar outreach clinics in
other areas, for example, Estes Park, Colorado and Laramie, Wyoming.

QI Project EBP Design and Appropriateness for Outcome Objectives

This pilot EBP project employed a descriptive design that included the collection of
quantitative data and field notes. A descriptive study design was appropriate as the study did not
aim to examine causation, but rather to investigate the phenomena to provide data for further
hypotheses (Terry, 2018). According to Terry (2018), the goal of descriptive research is to make
the investigator more familiar with the focus of investigation, so more precise questions can be
asked. For example, there has been much research about the effects of phone calls on hospital
readmissions. However, the literature has not been able to determine causation due to variation in
practice, poor study quality, variety of outcome measures, and lack of validated instruments
(Hand & Cunningham, 2014). Hoyer, et al., (2017) was also unable to determine causation for
similar reasons but found patients often had issues with understanding discharge instructions,

medication reconciliation, or inadequate follow-up. The literature review demonstrated several
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studies that investigated the problems faced by patients after hospital discharge. However, more
investigation is required to find out the role nursing plays in the resolution of these problems.
This gap in the literature provides justification for the use of a descriptive design for this QI EBP
project that focused on identifying what role nursing plays in the resolution of the patient’s
problems.

Variables

Independent Variable. The independent variable of study, or the intervention, was the
nursing phone call using a guiding questionnaire. The phone call utilized a questionnaire tool
built into a nursing note in the EHR. The RNCMs make numerous phone calls to patients for a
variety of reasons. However, there was no current process for phone calls specifically after
hospital discharge. Without a guiding questionnaire tool for the RNCM to use during the call, it
is impossible to ensure all potential problem areas would be addressed. For example, perhaps the
nurse calls the patient, and the call is absorbed by a discussion about symptom management.
Without the tool to prompt the nurse about medications or plan of care, there would be potential
for these areas not to be discussed.

Dependent Variable. The dependent variables were the issues the patients experienced,
and the nursing intervention used to manage those issues. The nursing intervention was
dependent on the problem. For example, if the patient were experiencing a problem with
medications, the intervention would focus on medication, but the dependent variable would be
different. If the problem were simply that the patient did not understand their medication, the
nurse intervention would be education. If the patient did not have the medication and needed a
refill, the nurse intervention would be to solve the refill problem. Refill problems can be as

simple as sending an order to the pharmacy, or more complicated involving multiple phone calls
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to pharmacy, setting up delivery of medication, and ensuring the patient receives the medication
and begins on the correct day.

Extraneous Variables. Nursing specific extraneous variables include variation in
nursing style and relationship with the patient. Variation in nursing style was mitigated by
limiting the calls to a single care-team. As the nurse follows patients from the beginning of
treatment through the entire course of their care, they often develop strong relationships over
time. Time spent on the calls could be variable as this may be different depending on how well
the nurse knew the patient. A new patient could require a more in-depth assessment than a
patient whom the nurse has spoken to regularly over the course of several years. The variable
was mitigated by close adherence to the structure of the questionnaire for all patients surveyed.

Patient specific extraneous variables included reason for admission, oncology diagnosis,
stage and treatment plan, length of hospital stay, age, gender, race, health literacy, family support
and insurance type. Healthcare barriers like insurance issues, social support problems and
transportation issues can cause an increase in the intensity of RNCM resources the patient
requires (Garnett, et al., 2020). Nursing specific extraneous variables were mitigated by limiting
the calls to a single care team of providers. While the majority of calls were conducted by the
care team nurse, there was a back-up nurse to make the calls if needed. Documentation of which
nurse performed the calls was not collected. Patient-specific extraneous variables were mitigated
by the structure of the tool. The tool was designed to identify the needs of patients despite
extraneous variables. The tool was designed to encompass any issue the patient could
experience, rather than specific issues they may experience related to the extraneous variables.
This enabled the tool to be used on a wide spectrum of patients.

Study Instruments
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The Questionnaire Tool. Please see Appendix G for an example of the tool before and
after completion by the nurse. The questionnaire began with a thorough review of the chart, prior
to the phone call. During the review, the dates of admission and discharge, reason for admission,
cancer diagnosis and treatments, pertinent labs, upcoming appointments, inpatient and outpatient
notes, discharge recommendations and medications were reviewed. The hospital discharge
instructions are called the AVS or after visit summary and are found in a note in the EHR. The
AVS is given to patients to take home upon discharge and was used for the RNCM to complete
medication reconciliation and review discharge instructions with the patient if needed. Once the
chart review was complete, the nurse initiated the call. During the call, the nurse addressed five
categories: medication management, symptom management, equipment and home services, plan
of care, and psychosocial needs. These five categories were chosen based on a comprehensive
review of the literature. Research suggested the areas patients often need help with include
managing symptoms, education to promote self-management, coordination among care
providers, medication safety, enlisting help from social and community supporters, discharge
planning, accuracy, timeliness, and clarity of medical information (Burke, et al., 2014). Each
area was a mix of open- and close-ended questions designed to engage the patient while allowing
for nursing assessment.

During the call, the nurse addressed each of the five areas and responded according to the
problem. For example, for medication management, the nurse completed a medication
reconciliation, noting any medication changes during hospitalization. The nurse then asked if the
patient had the medications they needed. If the patient had the medications, the nurse answered
the question with “yes” and moved on to the next question. If the patient answered “no,” the

nurse identified why the patient did not have the medication. Common answers might include,
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“my daughter has not picked it up from the pharmacy yet,” or “I did not think I needed the anti-
nausea medication because I have not had any nausea, but I will pick it up if needed,” or “I need
a refill,” or “The pharmacy won’t fill my medication without pre-authorization.” Based on the
reason the patient did not have the medication, the nurse decided if intervention was needed. If a
refill was needed, the nurse used the medication refill process, or if pre-authorization was
needed, the nurse assisted with this process. The RNCMs are a highly specialized group of
nurses with standardized tools to deal with any of the issues that may arise during calls.

Each problem area had a corresponding nursing intervention score, graded on a zero-to-
four scale. This portion of the questionnaire tool was completed after the call finished. The
nursing intervention score identified what action the nurse took based on the problem. The scores
increased with intensity of needs and nursing resources. A score of zero indicated there were no
issues or needs identified. A score of one indicated low risk, in which nursing assessment and
education only were required. A score of two indicated potential risk, during which the nurse
assessed, educated, and completed a task to meet the needs of the patient, such as refilling
medication or making an appointment. A score of three indicated the patient was at risk and
required ongoing nursing monitoring and intervention past the phone call. Finally, a score of four
indicated there was an urgent need requiring input from the doctor or APP. For example,
regarding symptom management, perhaps the nurse would ask, “How are you feeling” and if the
patient responded, “I feel amazing, better than ever, I am eating well and even the antibiotics
have no side effects,” the nurse would score this a zero or no risk, no needs identified. If the
patient said, “I am feeling ok, but I have no appetite,” the nurse might ask more questions about
what they were able to eat and provide some education about ways to improve nutrition. This

would be a score of one or low risk because the nurse only used assessment and education or
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information. The patient would be at low risk because they could manage their health at this
point and the nurse would not be concerned about the patient. If the patient said, “I am so
constipated, | have not had a bowel movement since before | was admitted to the hospital,” the
nurse asked more assessment questions and employed a bowel regimen. This would include
recommendations about stool softeners and a plan for the next phases of care if a patient were
unable to have a bowel movement. The nurse then needed to follow-up later the same day or the
next day to ensure the patient was able to have a bowel movement. This scenario warranted a
score of three or at-risk because the nurse assessed, educated, intervened, and was going to
monitor for improvement, resolution, or another intervention. The patient would be at-risk
because while they were able to care for themselves at home, there was potential for
complications without monitoring. Finally, a score of four was useful when the patient said
something like, “actually my nose has been bleeding for four hours and I can’t get it to stop; | am
beginning to feel rather lightheaded.” In this situation, the nurse was aware of the patient’s recent
lab work and history from the beginning of the tool, and thus knew the patient was at risk for
thrombocytopenia due to the chemotherapy regimen they were taking. The nurse would involve
the doctor or APP and plan for the patient to come into the office immediately or return to the
emergency room. This patient was no longer at risk, rather there was a serious problem requiring
care. It should be noted, a score of four was not reported during the study and these were
hypothetical examples used for tool development as opposed to actual events that occurred.

The questionnaire tool was built into a customizable note in the EHR. To use the tool, the
nurse opened a nursing note and rather than free texting a note, employed the questionnaire tool.
The nurse accessed what is called a “dot phrase” which contains the tool. In EPIC, the EHR in

use, charting is completed in “encounters.” Each area of the clinic has unique types of
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“encounters” which serve their specific purposes of charting. For example, during a hospital
admission, all the charting during the entire hospitalization by staff, nurses, doctors, ancillary
staff, would be in a single encounter. In the clinic, the doctors use a unique “encounter” to chart
office visits and the infusion nurses use a unique “encounter” to document chemotherapy and
biotherapy administration. Some encounters employ “dot phrases” and some do not. For
example, an office visit will use a “dot phrase” which ensures standardized areas are documented
by all doctors. RNCM nursing documentation is primarily done in “triage encounters.” In the
“triage encounter,” there is functionality to pull in pre-populated protocols. For example, if the
nurse notes the reason for this “triage encounter” is diarrhea, a protocol for diarrhea will populate
into the protocol sections. The protocols in use are evidence-based. This prompts the nurse to
document answers to “yes/no” questions. A question might be, is the patient having more than
six stools in 24 hours. If the answer is “yes,” this prompts the nurse to bring the patient into the
office, whereas if the answer is “no,” the nurse moves on to the next question, until a disposition
for the patient is determined. In addition to the protocols, the nurse documents in a blank “notes”
section. In this section, the nurse has the option to free text a note, or to use what is called a “dot
phrase.” When a “dot phrase” is used, the nurse types in the name of the phrase, in this case
“.amboncdcnote.” Once this was typed in, a note containing the questionnaire tool was populated
into the notes section. The note had several blank areas that must be filled in. For example, the
note might look something like this. “Patient was discharged on *** from ***.”” The nurse
cannot sign the note until all the *** areas have been addressed. Some of the *** areas also had
the option to pre-populate drop-down menus of potential answers when selected. The nurse
presses the “F2” button to move through the blank fields and fill in information during the call.

This allows the nurse to document the call quickly and effectively without typing each section in.
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Once the nursing documentation was complete, the nurse has the option to save the encounter,
send or route the encounter to another member of the care team, or set a date for future follow-up
by the nursing staff, which then populates onto the nurses “dashboard.”

The Dashboard. This is an innovative tool refined and used by the RNCM team, which
is a comprehensive list of all the active treatment patients in the cancer center. Each RNCM can
add patients to this list when they begin treatment and remove patients from the list when
appropriate, if ever. This list can then be sorted to include only a specific RNCM’s care team of
patients. The RNCM can use this list for several functions, first to sort which patients need to be
called on a specific day and for what reason. They can also use this tool to see which patients are
admitted, how much care coordination time has been spent on a single patient in the current
calendar month, and at what risk the patient has been deemed: high, medium, or low based on
data pulled from the EMR such as, age, number of comorbidities, presence of barriers, etc. See
an example of the dashboard in Appendix H. This is only an example of what the dashboard
looks like as the actual tool in production contains patients’ protected health information and
cannot be displayed without violation of patients’ privacy.

Data Collection Tool. The data collection tool was used to collect the data in a way that
de-identified the patient information. This was necessary as the questionnaire tool was housed
inside the electronic medical record. Patients were coded one through 30. Once the data was
collected, there was no way to know which patient was number 11 and which patient was
number 25. The patient-specific data tracked was: age group, in ranges of five years, reason for
hospital admission, oncology diagnosis, stage and treatment plan taken from the most recent
oncologist note, length of hospital stay in number of days, if it was a readmission within 30 days,

type of insurance and race if known. No individually identifiable health information was
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collected, which is defined as name, geographical identifiers smaller than a state, dates directly
related to an individual, phone number, fax number, social security number, medical record
number, health insurance beneficiary number, account number, certificate or license number,
vehicle identifiers, device identifiers and serial numbers, web uniform resource locators, also
known as URLSs, internet protocol address numbers, also called IP addresses, biometric
identifiers like fingerprints, full face photography, or any other unique identifying number
(HIPPA Journal, 2020).

Intervention-specific information collected included: what category of problem the
patient had and corresponding nursing intervention score, which symptoms were discussed, if the
patient had access to the medications they needed, which equipment and/or services the patient
was utilizing at home, if the patient understood the discharge instructions, number of days to
oncology follow-up appointment, if the patient found the call helpful and free text nursing
comments or field notes. Categories of problems were collected as a yes or no question to
indicate the patient either did or did not have an issue in that category. The nursing intervention
score was collected on a zero-to-four scale. Comments included details only and were not
patient-specific. These details, or field notes were important to understand why the patient got
the score they did and gave the investigator insight into what types of needs fell under the five
problem groups, allowing for further definition of these groups. For example, patients discharged
with oxygen, not in use because the oxygen provider did not deliver. RN was able to resolve.
Please see Appendix | for an example of the data collection tool including context-specific
information and a data dictionary.

Protection for Human Rights.
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This DNP capstone project did not meet the federal definition of human subject research
as it does not seek to develop or contribute to generalizable knowledge (OHRP, 2016). There
were no anticipated harmful effects related to this QI project; in other words, the study posed no
more than minimal risk because the probability and magnitude of harm or discomfort was no
greater than would be encountered during routine nursing care (National Institute of Health
[NIH], 2020). As the RNCM role is almost entirely telephone-based, usual practice in this setting
constitutes telephone conversations with specialized nursing staff. While there was no specific
process or procedure for discharge phone calls, the nurses routinely engage in calls with patients
for various reasons like symptom or medication management. The questions asked during the
call would not differ from questions asked during routine nursing care. Rather, the study focused
on utilizing a tool to organize the questions to collect data.

The basic elements of informed consent included a description of the investigation, risk
and discomforts, benefits, alternative procedures or treatments, confidentiality, compensation,
and medical treatment in the event of an injury, contact for questions, voluntary participation,
and withdrawal (Food and Drug Administration [FDA], 2014). At the beginning of each call, the
RNCM explained to the patient the reason for the call was to review discharge needs and asked
them if they had time to run through the questionnaire. This gave patients the choice to
participate in the call. Informed consent was not needed as this was a QI EBP project. However,
asking patients to participate increased the protection for their autonomy. Data was housed on
UCHealth computers which are protected and utilize secure access. These computers are
encrypted and require complicated and frequent password changes. Data itself was also secured

with a password known only to project team members. The investigator passed both CITI for
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human researcher for social behavioral research investigators and biomedical research
investigators in February 2020. Please see Appendix J for completion certificates.
Instrument Reliability and Validity for the Questionnaire Tool

This section of the paper will focus primarily on the questionnaire tool, which was the
focus of the project. The dashboard does not require review, as it was not created for this project
and is simply a tool used by the team. The data collection tool was simply a collection of the
answers found by the questionnaire tool and thus reliability and validity cannot be separated out
for this tool.

Reliability and validity are tools used to ensure research has rigor or is trustworthy
(Morse, et al., 2002). Reliability indicates the instrument is consistent and will give the same
results if the project were to be replicated (Terry, 2018). The parts of the tool that employ close-
ended questions where the answer would be “yes or no” should give more uniform results than
the open-ended questions. Therefore, both types of questions were used. As this was a pilot
study, it would likely be difficult to replicate results without a larger sample size. However,
before reliability can be established in a larger population, it is important to ensure the tool is
valid. A major threat to reliability is the data collection process. If data is collected without
appropriate planning, this may alter the result. Therefore, the data collection tool was
constructed. Planning for data collection using this tool prevented missing data and ensured a
uniform collection process with each phone call. Place and time may also threaten reliability. If
the project were to be replicated, the patients called would be different and could have an
entirely different set of issues. Theoretically, a six-month time frame ought to be a long enough

time to overcome this. Additionally, as the hospital discharge process influences the issues
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patients experience, it is possible this could not be replicated in another place where the
population is different.

Validity indicates the instrument is measuring what it is intended to measure (Terry,
2015). As the phone call questionnaire tool was not a validated tool there was no guarantee it
measures what was intended. The aim of the questionnaire tool was to identify what problems
patients are experiencing and how the nurse responded, with education, intervention, or
physician involvement. To prevent this issue, the tool was created by a team of oncology nursing
experts using EBP. The nurses investigated the discharge process from the time of admission to
the time patients were calling in crisis to identify which gaps ought to be covered by the tool. As
a part of this investigation, they received input from all stakeholders. The nurses then began
collecting data about the patients who called in a crisis and documented those needs. The team
was not able to find a tool in the literature which would fit the aim and purpose of the call, so
they developed the questionnaire tool. The nurses then tested the wording of individual questions
to see how patients might respond. The questions were then revised based on feedback from the
nurses. The nurses ran several scenarios, and the tool was revised several times until a working
tool could be devised.

Since each patient situation is unique, nursing judgement can play a role in validity. For
example, a patient is experiencing diarrhea. The nurse does an assessment and gives
recommendations and scores this as “low risk.” However, another nurse with the same
assessment may feel ongoing monitoring is required, which may cause the nurse to score the
patient as “at risk.” Education on how to use the tool was provided to mitigate the risk.
Additionally, in the case of symptom management, the nurses ought to utilize the care protocols

in place for specific symptoms as these are validated decision tools.
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There are several categories of validity, including content validity, construct validity, and
criterion validity (Heale & Twycross, 2015). Content validity refers to the instrument adequately
covering the content; in this case the tool needs to be broad enough to cover any issue a patient
may face (Heale & Twycross, 2015). Brief screening tools are comparable to comprehensive
screening tools in ability to identify patient needs (Girgis, et al., 2012). Construct validity refers
to the ability to draw inferences from the tool (Heale & Twycross, 2015). For example, will a
higher nursing intervention score demonstrate the needs of the patient accurately or could there
be other reasons for the increased score? Tracking and evaluation of extraneous variables was
necessary to evaluate the tool for this type of validity. Construct validity was measured by
homogeneity, that the tool had one construct, convergence, that the instrument measured similar
concepts to other tools, and theory evidence (Heale & Twycross, 2015). Criterion validity refers
to the tool’s ability to measure the same variable as other tools (Heale & Twycross, 2015). In this
case, criterion validity was difficult because the tool was developed for the project and there
were no tools like it. Future studies are required to prove reliability and validity.

Data Collection and Intervention Procedure Protocol

Implementation of the project began after the primary investigator received Institutional
Review Board (IRB) approval from the Regis University. The Regis IRB Approval Letter can be
viewed in Appendix K. The project was reviewed by the UCHealth IRB and approved as a QI
project independently of the Regis IRB. As the project was determined to be a QI project by
UCHealth, a site approval letter was the only organization requirement. The site approval letter
can be viewed in Appendix L. The RNCM received alerts through the EHR when a patient was
admitted to any hospital within the healthcare system. The RNCM then utilized the “dashboard”

to know when patients were discharged. The RNCM monitored the dashboard daily to ensure
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phone calls were made in a timely fashion. Using the report, the nurse was able to sort the
patients by the most recent hospital discharge date. These tools enabled the nurse to identify
which patients required a post-hospital discharge phone call. Patients should ideally be called the
day following discharge. Timing of calls was important to the success of the pilot (Harrison, et
al., 2011). However, as the clinic is closed on weekends and holidays, the nurses called the
patients the following business day. The nurse began by asking the patient if they had time to
talk about how they were doing, giving them the option to participate. If the patient accepted the
call, the RNCM used the questionnaire tool and tracked data. If the patient opted not to proceed
with the call, the RNCM offered to discuss any needs or problems the patient has and proceed
with the call in a manner consistent with the role of the RNCM. No patients opted not to
participate. During the call, the nurse would utilize the questionnaire tool seen in Appendix G.
Using the questionnaire tool, the nurse identified and met the needs of the patient. When the call
was complete, the nurse tracked data using the data tracking tool, seen in Appendix | which did
not use any identifying patient information to protect the privacy of patients. Please see
Appendix M for a flow map of the study protocol.
Project Findings and Results

The data collected was composed of quantitative and field notes. Quantitative data is
defined as data that can be quantified in numerical form (Polit, 2009). Thus, each set of
quantitative data was coded numerically. For example, for questions to which the answer was
“yes,” were coded as “1,” and “no” was coded “2.” The data was then put into SPSS for analysis.
Nursing level of intervention was abbreviated as NIL for input into SPSS. All the data was
coded, except for the symptoms patients experienced and field notes, composed of free text

nursing comments about the situation or patient comments. The symptoms were reviewed for
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trends, of which many were the same. The free text nursing comments or field notes were
reviewed to give a better understanding of why patients scored the way they did on the
questionnaire tool.

Patient demographic data collected revealed a further picture of the population as a whole
and provided insight into specific reasons for the frequency of problems and nursing
interventions. Thirty patients were included in the QI study. Reason for admissions showed
63.3% were admitted for cancer related reasons, whereas 36.7% were admitted for reasons not
related to their cancer diagnosis. Cancer diagnoses included renal, prostate, lung, bladder, breast,
hepatocellular, pancreatic, colon, rectal, gastric, and penile. Figure 1 show the number of patients
per cancer diagnosis that were included.

Figure 1
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Age varied from 41 to 90, with most common age group ranging from 71 to 75. The most
common length of stay was one day; however, the longest admission was 8 days, with a median

of 3 days. The majority of patients, 86%, had stage IV cancer, with only a single patient in each
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of the other stages, 0, I, Il, I1l. Treatment modalities ranged from chemotherapy, biotherapy, and
aromatase inhibitors to no therapy.
Figure 2

Treatment Modality (%)
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Two of the 30 patients were having concurrent radiation. Five patients were admitted for surgery
related to their cancer. Eight of the 30 patients or 26.7% were readmissions, including one
patient with post-surgical complications. While no patients were self-pay, 50% of the patients
had Medicare, 16.7% had Medicaid, 23.3% private insurance, and 10% had Medicare and private
insurance. Race showed 83.3% were non-Hispanic and 16.7% were Hispanic, no other races
were included as they did not present.
Objective One: Identify Category and Frequency of Problems Experienced After Hospital
Discharge

Problems were grouped into categories: symptom management needs, medication-related
issues, plan of care needs, issues with equipment or services, and psychosocial needs. Upon
review of the results, 73.3% of patients had a problem with symptom management, 56.7% with

medication management, 33.3% with equipment or services, 70% with plan of care, and 23.3%
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with psychosocial needs. Thus, the most patients had needs in symptom management category.
Needs in this category included nursing assessment of symptoms patients had and nursing
management of the symptoms. Medication related issues included nursing assessment of
medication including a full medication reconciliation, answering questions, clarifying
instructions for medications, need for medication refills, complex management of anticoagulants.
Of the 30 patients, 13.3% of patients reported they did not have their medications. Patients were
discharged with a variety of equipment and services, including: 16.7% that went home with
durable medical equipment (DME), 10% with home health (HH) and DME, 6.7% that went
home with a wound or ostomy, 6.7% with oxygen, DME and HH, 3.3% with HH alone, and
3.3% with intravenous (1V) therapy, HH, and DME. There were 53.3% of patients that did not go
home with equipment; however, some of these had issues with equipment or services that were
in place prior to discharge or felt they did not have what they needed. Home health was defined
as the need for a nurse, physical therapist, or occupational therapist. DME included walker, cane,
crutches, foley catheter, and compression stockings. Of the 30 patients, 13.3% did not understand
their discharge instructions, 20% did not have oncology follow-up scheduled at all and only
36.6% had follow-up scheduled within one week. One patient had follow-up scheduled more
than two months out, and another more than three months out. Psychosocial issues included
patients who lived alone without support, who had caregiver issues, and one patient who required
social work to be involved for investigation of safety in the home. Overall, 96.7% found the call

helpful. Figure 3 shows the frequency of problems in each area.
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Figure 3
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Objective Two: Quantify Level of Nursing Intervention Used to Meet Patient Needs

Each problem area had varied scores of nursing interventions; however, a score of four,
indicating the patient was sent back to the emergency room if there was urgent physician
involvement needed did not occur. Figure 4 shows a comparison of the scores in each group,
while Table 1, found in Appendix N, shows of exact frequency of scores in each category. Most
often, symptom management required a score of one, which indicated nursing assessment or
education. Plan of care scored three most often, indicating a need for ongoing nursing
management. Psychosocial, medication management and equipment/services scored zero most
often, indicating there was not a need. A score of two was the most uncommon score across the
categories. A Friedman’s test showed there was a statistical difference between the levels of

nursing interventions in each problem area, X?¢(4)=31.351, p=.000.
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Figure 4
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Friedman’s test is a nonparametric ANOVA used to test the differences in paired groups or
repeated measures when there are three or more sets of observations (Polit, 2009). Friedman test
was the appropriate test to determine which problems required a more complex nursing score as
the independent variable, the questionnaire tool was nominal, and the dependent variable or level
of nursing intervention was ordinal. Friedman’s Test, seen below in Table 1 was used to rank
five dependent groups. The mean rank of plan of care (POCnil) was highest at 3.72, followed by
symptom management (SYMnil) at 3.6, medication management (MEDnil) at 3.02,

equipment/services (EQInil) at 2.47 and psychosocial (PSnil) at 2.2. This indicates plan of care
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related problems required the most complex level of nursing intervention in comparison to the

other problem areas (Chi-Square 31.351, p .000).

Table 1

Friedman Test Results

Ranks
Nursing
Intervention
Levels (NIL) Mean Rank
SYMnil 3.60
MEDnil 3.02
EQInil 2.47
POCnil 3.72
PSnil 2.20
Test Statistics®
N 30
Chi-Square 31.351
df 4
Asymp. Sig. .000

Note: Category names are abbreviated,
SYM for symptom management, MED
for medication management, EQI for
equipment and services, POC for plan
of care, PS for psychosocial, and NIL
for nursing intervention level.

Linear regression was used to predict which extraneous variables impacted the frequency
of problems and score of nursing intervention level. Regression is a statistical evaluation used for
prediction of values of a dependent variable based on one or more independent variables (Polit,
2009). Using regression, the outcome variable becomes the dependent variable, and all other
variables are called predictors, explanatory, or independent variables (Sullivan, n.d.). In this

case, a single dependent variable, in this case the problems and level of intervention for each
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problem area, against more than one independent variable. Linear regression was run for each of

the five problem areas and nursing intervention level scores. Results were as follows:

Symptom management intervention level (F=1.8, p=.132, R==.594) was impacted
by reason for admission (t=-2.455, p=.026) and cancer diagnosis (t=-2.2527,
p=.022).

Presence or absence of symptom management problems was not impacted by any
variables (F=.856, p=.607, R-=.410).

Neither medication management intervention score (F=.888, p=.580, R==.419), or
presence or absence of medication management problems (F=.567, p=.846,
R-=.315) were impacted by any variables recorded.

Equipment and services intervention score (F=5.140, p=.001, R:=.807) was
significantly impacted by resources (t=5.261, p=.000).

Presence or absence of equipment and services related problems (F=4.352,
p=.003, R:=.780) were impacted by cancer diagnosis (t=-2.223, p=.041) and
resources (t=-3.181, p=.006).

Plan of care nursing intervention score (F=3.039, p=.019, R:=.712) was impacted
by cancer diagnosis (t=-4.415, p=.000), and treatment modality (t=2.274, p=.037)
Presence or absence of plan of care related problems (F=4.019, p=.005, R:=.766)
was impacted by cancer diagnosis (t=-4.415, p=.000), treatment modality
(t=2.274, p=.037) and resources (t=2.527, p=.022).

Finally, psychosocial intervention level was not greatly impacted by a specific
variable (F=.615, p=.809, R-=.333) nor was the presence or absence of

psychosocial-related issues (F=.739, p=.705, R>=.375).
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Appendix O shows the statistical results of linear regression for each of the nursing intervention
levels, whereas Appendix P shows a summary of the results.

Kendall’s Tau is a statistical test used to examine correlation coefficient and is used to
indicate the magnitude of a relationship between variables measures (Polit, 2009). A full review
of these results can be viewed in Appendix Q. Polit (2009) provides a framework for classifying
these relationships into weak, moderate, or strong and positive or negative to show how close
various data points are related. Although for nominal level variables, the positivity or negatively
could be inverse, which does not affect the overall results. Reason for admission had a weak
negative correlation to medication level of intervention (p=0.037, Ty = -0.36), whereas cancer
diagnosis had a moderate positive relationship to plan of care level of intervention (p=0.002, Ty, =
0.465) and equipment problems had a strong relationship to equipment level of intervention
(p=0, Tp = -0.84). Various problem areas were found to be related as can be seen in Figure 5.
Psychosocial was excluded as it did not correlate.

Figure 5

Correlation of Problem Areas based on Kendall’s Tau
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Results Discussed According to EBP Practice Question
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The question for this QI study, will a questionnaire tool used by nurses during a phone
call 24 to 72 hours after hospital discharge allow for identification of a patient’s needs and
measurement of nursing intervention required at home for oncology patients on active treatment,
was answered by the results of the data analysis. The RNCM was able to identify numerous
needs and issues, categorize those problems into five areas, and measure the amount of nursing
required to close gaps in care after hospital discharge. Although symptom management had the
most frequent issues, plan of care required more complex nursing intervention. During the length
of the study, a score of four, indicating urgent involvement of an advance practice provider was
required did not occur, showing nursing is able to effectively manage patient issues after hospital
discharge. These results imply the RNCM is in an ideal position to reduce care fragmentation
after hospital discharge and prevent crisis situations at home. As many of the issues were specific
to oncology and had statistical correlation with the cancer diagnosis and plan of care, this would
suggest the oncology care team ought to play a role in outpatient discharge follow-up for all
active treatment patients.

Limitations, Recommendations, and Implications for Change

This pilot study developed the questionnaire tool, and thus it was not validated, which is
the biggest limitation. Rather, this study determined the tool did in theory measure what it
intended to measure. However, further research is needed to prove validity. Additionally,
patients of varied locations, called by more than a single nurse, and not limited to a single
physician would be needed to establish interrater reliability. Of the patients included, only
Hispanic and non-Hispanic patients presented. The area where the cancer center is located lacks
diversity in comparison to other major cities; however, it may be beneficial to study a larger

population, in which more patients could be included. The small sample size also presents a
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limitation, as does the use of convenience sampling, which opens the study to bias. A larger

sample size may show correlation of variables not found in this pilot study. For example, no

confounding variables were identified for medication management in the regression analysis,
however, this may change with a larger sample.

During data analysis, as only two variables, reason for admission and cancer diagnosis
accounted for R? of 0.594, further regression of those two variables was attempted; however, this
led to a reduction in the R?and an increase in the p-value. This would suggest there were
confounding variables not identified for data collection. A more in-depth statistical analysis to
isolate each individual variable would be warranted; however, this was not explored as this was
not needed to thoroughly answer the study question. Using this analysis, it would be possible to
identify which variables do not impact the dependent variable, and therefore, do not need to be
collected. For example, data about comorbidities and involvement with palliative care were not
collected which could have impacted the types of issues a patient experienced, or even need for
admission. Considering most of the patients had stage IV cancers, it also could be prudent to
explore these variables further. After the revision of these variables, and addition of missing
variables, regression could be used to predict the types of problems patients experience and the
nursing care required.

The post-hospital discharge call was a valuable tool to identify patient issues. From the
field notes, it was identified one patient had fallen at home that day, another had recurrence of
cancer requiring further work-up, and several needed complex nurse care management expertise.
The patient who was discharged after recurrence of cancer was found to have malignant ascites
related to breast cancer. She did not have work-up for new staging or an oncologist appointment

scheduled for follow-up. To complicate matters further, she was recently divorced and suffering
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from anxiety and depression. Another patient, admitted for pneumonia and a new diagnosis of
atrial fibrillation, left the hospital against medical advice after refusing intravenous antibiotics
and was found to have fevers and multiple medication issues related to Eliquis. These cases
exemplify the need for RNCM post-discharge phone calls.

While some of these issues could be prevented by closing gaps upstream, some could not.
While the field notes revealed some of the issues could have been addressed by the primary care
provider, many were related specifically to the cancer diagnosis, which justifies the use of an
oncology-certified nurse to make these calls. Symptom management related issues presented the
most frequently, and plan of care issues presented the most complex nursing management.
Further study to tailor assessment and interventions toward these problem areas could prove
beneficial. Trends in the symptoms recorded include gastrointestinal symptoms, pain, fatigue,
and no symptoms at all. Symptom management is extremely important in the setting of cancer
treatment for overall patient outcomes (Ysebaert, et al., 2019). However, as problems were
identified in each of the five areas, it is arguable each of these areas is worth addressing in the
post-discharge time frame. As the study showed many patients did not have immediate oncology
follow-up in the form of an office visit, nursing care was successfully able to fill these gaps
without urgently involving the oncologist or sending the patient back to the hospital.

The nursing intervention level scores provided a valuable way to measure the amount of
nursing needed in each circumstance. This grading method could be applied to other aspects of
the RNCM role to further quantify nursing metrics. It could be of interest to explore how this
score compared to time spent on various aspects of care. Also of interest was the minimal use of
a score of two. A score of two indicated the nurse would assess, give education or information,

and complete an intervention. It is possible this score was used less frequently as the intervention
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often requires monitoring, which would increase the score to three. However, further
investigation would be required to confirm this. Considering plan of care required the highest
levels of nursing care, it would be worth exploring the reasons for this phenomenon. This gap
presents many more questions. Could this be avoided? Would having a scheduler involved in this
process decrease post-discharge issues? The Kendal’s Tau revealed plan of care was most
closely linked with cancer diagnosis, insurance, medication related problems, medication
intervention level, and equipment and services issues. The relationship of these variables
suggests the RNCM is the best role to coordinate higher levels of both short- and long-term plan
of care for the patient.

The use of Kendall’s Tau for correlation further showed the relationship between
expected variables, such as the relationship of treatment modality to level of nursing intervention
for symptom management. Often patients on chemotherapy require more complex nursing
management than those on aromatase inhibitors, hormonal treatment for breast cancer. It is
debatable as to whether aromatase inhibitors should be defined as active treatment. For the
purpose of this QI study, they were included to see if any issues could be identified. Based on the
field notes, it was identified that one patient who was discharged on an aromatase inhibitor did
not have the needed oncology follow-up. Additionally, this patient was identified to have several
other issues requiring intervention by the nurse. While a larger sample size is needed, the weak
correlation between treatment modality and symptoms management suggests nursing phone calls
would be helpful to all treatment modalities. Cancer diagnosis had a moderate relationship to the
patient having their medications, which also warrants further investigation. As there were only
four patients (13%) included who did not have their medications, this could change with an

increased sample size.
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The volume of correlations between variables seeks to confirm the Theory of Self-
Management for Vulnerable Populations, which was the guiding framework for the study.
Cancer is a life-altering diagnosis with the potential to completely control a patient’s life. Many
of the variables were related to the needs of the patient. This project clearly showed how
invaluable specialize nursing care is for these patients. The larger number of barriers the patient
has, the increased amount of RNCM time and resources, estimating 20% of the patients require
50% of the RNCM coordination due to complexity (Garnett, et al., 2020). The field notes
revealed several comments from patients such as, “I was just about to call you,” “I am not sure I
could have figured this out without you,” and “l am glad you called, it is nice to have someone to
talk to who cares.” These statements indicate that despite the correlation of variables, potential
need for the call, lack of need for the call or nursing intervention, the phone calls are valuable to
the patient. The patient is the highest priority in nursing care.

Summary

Nursing care management is defined as “a collaborative process of assessment, planning,
facilitation, care coordination, evaluation, and advocacy for options and services to meet an
individual's and family’s comprehensive health needs through communication and available
resources to promote patient safety, quality of care and cost-effective outcomes (Garnett, p. 66,
2020). Therefore, it is essential to provide comprehensive cancer care during transition times,
such as hospital discharge. Active oncology patients often call the cancer center with crises after
hospital discharge. The RNCM is in a perfect position to prevent complications preemptively
calling patients after discharge using a guiding questionnaire tool. While patients most often
experience symptom management issues, enough problems were identified with medications,

equipment, plan of care, and psychosocial needs, that these areas should not be excluded from
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the questionnaire. The tool also allowed for identification of corresponding nursing care based on
the needs of the patient, which revealed plan of care issues require the more complex nursing
intervention. Cancer patients are vulnerable to care fragmentation. Without specific, detailed,

and evidence-based nursing care in the immediate post-discharge time frame, these patients are

open to numerous preventable issues.



ONCOLOGY DISCHARGE PHONE CALLS 52

References

Antonuzzo, A., Vasile, E., Sbrana, A., Lucchesi, M., Galli, L., Brunetti, I., Musettini, G., Farnesi,
A., Biasco, E., Virgili, N., & Brunetti, I. M. (2017). Impact of a supportive care service
for cancer outpatients: management and reduction of hospitalizations. Preliminary results
of an integrated model of care. Supportive Care in Cancer, 25(1), 209-212. https://doi-
org.dml.regis.edu/10.1007/s00520-016-3403-z

Aranda, S., Schofield, P., Weih, L., Milne, D., Yates, P., Faulkner, R. (2006). Meeting the
support and information needs of women with advanced breast cancer: a randomized
controlled trial. British Journal of Cancer. Doi:10.1038/sj.bjc.6603320

Aubin, M., Giguére, A., Martin, M., Verreault, R., Fitch, M. I., Kazanjian, A., & Carmichael, P.-
H. (2012). Interventions to improve continuity of care in the follow-up of patients with
cancer. The Cochrane Database of Systematic Reviews, (7), CD007672. https://doi-
org.dml.regis.edu/10.1002/14651858.CD007672.pub?2

Aviki, E. M., Schleicher, S. M., Mullangi, S., Matsoukas, K., & Korenstein, D. (2018).
Alternative payment and care-delivery models in oncology: A systematic review. Cancer
(0008543X), 124(16), 3293-3306. https://doi-org.dml.regis.edu/10.1002/cncr.31367

Baldwin, D., Jones, M. (2018). Developing an Acuity Tool to Optimize Nurse Navigation
Caseloads. Retrieved from ACCC-Cancer.org.

Beaver, K., Campbell, M., Williamson, S., Procter, D., Sheridan, J., Heath, J., & Susnerwala, S.
(2012). An exploratory randomized controlled trial comparing telephone and hospital
follow-up after treatment for colorectal cancer. Colorectal Disease: The Official Journal
of the Association of Coloproctology of Great Britain and Ireland, 14(10), 1201-1209.

https://doi-org.dml.regis.edu/10.1111/j.1463-1318.2012.02936.x


https://doi-org.dml.regis.edu/10.1007/s00520-016-3403-z
https://doi-org.dml.regis.edu/10.1007/s00520-016-3403-z
https://doi-org.dml.regis.edu/10.1002/14651858.CD007672.pub2
https://doi-org.dml.regis.edu/10.1002/14651858.CD007672.pub2
https://doi-org.dml.regis.edu/10.1111/j.1463-1318.2012.02936.x
https://doi-org.dml.regis.edu/10.1111/j.1463-1318.2012.02936.x

ONCOLOGY DISCHARGE PHONE CALLS 53

Bellomo, C. (2016). Oral Chemotherapy: Patient Education and Nursing Intervention. Journal of
Oncology Navigation & Survivorship, 7(6), 20-27. Retrieved from
http://dml.regis.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=cc
M&AN=120885277&site=ehost-live&scope=site

Biros, M., (2018). Capacity, Vulnerability, and Informed consent for research. Journal of Law
and Medical Ethics. Retrieved from
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6035898/

Brédart, A., Kop, J. - L., Efficace, F., Beaudeau, A., Brito, T., Dolbeault, S., & Aaronson, N.
(2015). Quality of care in the oncology outpatient setting from patients’ perspective: a
systematic review of questionnaires’ content and psychometric performance. Psycho-
Oncology, 24(4), 382—394. https://doi-org.dml.regis.edu/10.1002/pon.3661

Burke, R. E., Guo, R., Prochazka, A. V., & Misky, G. J. (2014). Identifying keys to success in
reducing readmissions using the ideal transitions in care framework. BMC Health
Services Research, 14, 1-10. https://doi-org.dml.regis.edu/10.1186/1472-6963-14-423

Clark, D. O., Frankel, R. M., Morgan, D. L., Ricketts, G., Bair, M. J., Nyland, K. A., & Callahan,
C. M. (2008). The meaning and significance of self-management among
socioeconomically vulnerable older adults. The Journals of Gerontology. Series B,
Psychological Sciences and Social Sciences, 63(5), S312-S319. Retrieved from
http://dml.regis.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=c
medm&AN=18818452&site=ehost-live&scope=site

Compaci, G., Ysebaert, L., Obéric, L., Derumeaux, H., & Laurent, G. (2011). Effectiveness of
telephone support during chemotherapy in patients with diffuse large B cell lymphoma:

The Ambulatory Medical Assistance (AMA) experience. International Journal of


http://dml.regis.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=ccm&AN=120885277&site=ehost-live&scope=site
http://dml.regis.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=ccm&AN=120885277&site=ehost-live&scope=site
http://dml.regis.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=ccm&AN=120885277&site=ehost-live&scope=site
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6035898/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6035898/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6035898/
https://doi-org.dml.regis.edu/10.1002/pon.3661
https://doi-org.dml.regis.edu/10.1186/1472-6963-14-423
http://dml.regis.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=cmedm&AN=18818452&site=ehost-live&scope=site
http://dml.regis.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=cmedm&AN=18818452&site=ehost-live&scope=site
http://dml.regis.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=cmedm&AN=18818452&site=ehost-live&scope=site

ONCOLOGY DISCHARGE PHONE CALLS 54

Nursing Studies, 48(8), 926-932. https://doi-
org.dml.regis.edu/10.1016/j.ijnurstu.2011.01.008

Craig, W. (2018). The Importance of creating sustainable employees in the workplace. Forbes.
Retrieved from https://www.forbes.com/sites/williamcraig/2018/06/19/the-importance-
of-creating-sustainable-employees-in-the-workplace/#a38c5bf7285c

Daniels, S.-A., Kelly, A., Bachand, D., Simeoni, E., Hall, C., Hofer, S. M., & Hayashi, A.
(2016). Call to care: the impact of 24-hour postdischarge telephone follow-up in the
treatment of surgical day care patients. American Journal of Surgery, 211(5), 963-967.
https://doi-org.dml.regis.edu/10.1016/j.amjsurg.2016.01.015

Devlin, N. & Lorgelly, P. (2017). QALY s as a measure of value in cancer. Journal of Cancer
Policy. Retrieved from
https://www.sciencedirect.com/science/article/pii/S2213538316300236

Denyes, M., Orem, D., Bekel, G. (2001). Self-Care: A Foundational Science. Nursing Science
Quarterly. DOI: 10.1177/89531840101400113

Dorsey, C. J., & Murd, C. L. (2003). The Theory of Self-Care Management for Vulnerable
Populations. Journal of Theory Construction & Testing, 7(2), 43-49. Retrieved from
http://dml.regis.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=ap
h&AN=17083655&site=ehost-live&scope=site

Food and Drug Administration. (2014). Informed Consent. Retrieved from
https://www.fda.gov/regulatory-information/search-fda-guidance-documents/informed-
consent#basicelements

Fortenberry, J. L. (2010). Health care marketing. Tools and techniques (3rd ed.). Sudbury, MA:

Jones and Bartlett.


https://doi-org.dml.regis.edu/10.1016/j.ijnurstu.2011.01.008
https://doi-org.dml.regis.edu/10.1016/j.ijnurstu.2011.01.008
https://www.forbes.com/sites/williamcraig/2018/06/19/the-importance-of-creating-sustainable-employees-in-the-workplace/#a38c5bf7285c
https://www.forbes.com/sites/williamcraig/2018/06/19/the-importance-of-creating-sustainable-employees-in-the-workplace/#a38c5bf7285c
https://www.forbes.com/sites/williamcraig/2018/06/19/the-importance-of-creating-sustainable-employees-in-the-workplace/#a38c5bf7285c
https://doi-org.dml.regis.edu/10.1016/j.amjsurg.2016.01.015
https://doi-org.dml.regis.edu/10.1016/j.amjsurg.2016.01.015
https://www.sciencedirect.com/science/article/pii/S2213538316300236
https://www.sciencedirect.com/science/article/pii/S2213538316300236
https://www.sciencedirect.com/science/article/pii/S2213538316300236
http://dml.regis.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=aph&AN=17083655&site=ehost-live&scope=site
http://dml.regis.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=aph&AN=17083655&site=ehost-live&scope=site
http://dml.regis.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&db=aph&AN=17083655&site=ehost-live&scope=site
https://www.fda.gov/regulatory-information/search-fda-guidance-documents/informed-consent#basicelements
https://www.fda.gov/regulatory-information/search-fda-guidance-documents/informed-consent#basicelements
https://www.fda.gov/regulatory-information/search-fda-guidance-documents/informed-consent#basicelements
https://www.fda.gov/regulatory-information/search-fda-guidance-documents/informed-consent#basicelements

ONCOLOGY DISCHARGE PHONE CALLS 55

Gale. (n.d.). The Theory of Self-care management for vulnerable populations. Retrieved from
https://galeapps.gale.com/apps/auth?userGroupName=&sid=AONE&origURL=https%3
A%2F%2Fgo.gale.com%2Fps%2Fi.do%3Fp%3DAONE%26id%3DGALE%257CA1121
29961%26v%3D2.1%26it%3Dr%26sid%3DAONE&prodld=AONE

Garnett, D. Hardy, L., Fitzgerald, E., Fisher, T., Graham, L., & Overcash, J. (2020). Nurse Care
Manager. Clinical Journal of Oncology Nursing. 24(1), p. 65-73

Gibson, S., & McConigley, R. (2016). Unplanned oncology admissions within 14 days of non-
surgical discharge: a retrospective study. Supportive Care in Cancer, 24(1), 311-317.
https://doi-org.dml.regis.edu/10.1007/s00520-015-2786-6

Girgis, A., Stojanovski, E., Boyes, A., King, M., & Lecathelinais, C. (2012). The next generation
of the supportive care needs survey: A brief screening tool for administration in the
clinical oncology setting. Psycho-Oncology, 21(8), 827—-835. https://doi-
org.dml.regis.edu/10.1002/pon.1973

Goldstein, D. (2016). Using quality-adjusted life-years in cost-effectiveness analysis: do not
throw out the baby with the bathwater. Journals of Oncology Practice. 12(6), 500-501.
Retrieved from https://ascopubs.org/doi/pdf/10.1200/JOP.2016.011460

Gonzalo, A. (2014). Dorothea Orem: Self-Care Deficit Theory. Retrieved from
https://nurseslabs.com/dorothea-orems-self-care-theory/

Hand, K. E., & Cunningham, R. S. (2014). Telephone Calls Postdischarge from Hospital to
Home: A Literature Review. Clinical Journal of Oncology Nursing, 18(1), 45-52.

https://doi-org.dml.regis.edu/10.1188/14.CJON.18-01AP


https://galeapps.gale.com/apps/auth?userGroupName=&sid=AONE&origURL=https%3A%2F%2Fgo.gale.com%2Fps%2Fi.do%3Fp%3DAONE%26id%3DGALE%257CA112129961%26v%3D2.1%26it%3Dr%26sid%3DAONE&prodId=AONE
https://galeapps.gale.com/apps/auth?userGroupName=&sid=AONE&origURL=https%3A%2F%2Fgo.gale.com%2Fps%2Fi.do%3Fp%3DAONE%26id%3DGALE%257CA112129961%26v%3D2.1%26it%3Dr%26sid%3DAONE&prodId=AONE
https://galeapps.gale.com/apps/auth?userGroupName=&sid=AONE&origURL=https%3A%2F%2Fgo.gale.com%2Fps%2Fi.do%3Fp%3DAONE%26id%3DGALE%257CA112129961%26v%3D2.1%26it%3Dr%26sid%3DAONE&prodId=AONE
https://galeapps.gale.com/apps/auth?userGroupName=&sid=AONE&origURL=https%3A%2F%2Fgo.gale.com%2Fps%2Fi.do%3Fp%3DAONE%26id%3DGALE%257CA112129961%26v%3D2.1%26it%3Dr%26sid%3DAONE&prodId=AONE
https://galeapps.gale.com/apps/auth?userGroupName=&sid=AONE&origURL=https%3A%2F%2Fgo.gale.com%2Fps%2Fi.do%3Fp%3DAONE%26id%3DGALE%257CA112129961%26v%3D2.1%26it%3Dr%26sid%3DAONE&prodId=AONE
https://doi-org.dml.regis.edu/10.1007/s00520-015-2786-6
https://doi-org.dml.regis.edu/10.1007/s00520-015-2786-6
https://doi-org.dml.regis.edu/10.1002/pon.1973
https://doi-org.dml.regis.edu/10.1002/pon.1973
https://ascopubs.org/doi/pdf/10.1200/JOP.2016.011460
https://ascopubs.org/doi/pdf/10.1200/JOP.2016.011460
https://nurseslabs.com/dorothea-orems-self-care-theory/
https://nurseslabs.com/dorothea-orems-self-care-theory/
https://nurseslabs.com/dorothea-orems-self-care-theory/
https://doi-org.dml.regis.edu/10.1188/14.CJON.18-01AP
https://doi-org.dml.regis.edu/10.1188/14.CJON.18-01AP

ONCOLOGY DISCHARGE PHONE CALLS 56

Handley, N. R., Schuchter, L. M., & Bekelman, J. E. (2018). Best Practices for Reducing
Unplanned Acute Care for Patients with Cancer. Journal of Oncology Practice, 14(5),
306-313. https://doi-org.dml.regis.edu/10.1200/JOP.17.00081

Harrison, J. D., Young, J. M., Solomon, M. J., Butow, P. N., Secomb, R., & Masya, L. (2011).
Randomized pilot evaluation of the supportive care intervention “CONNECT” for people
following surgery for colorectal cancer. Diseases of The Colon and Rectum, 54(5), 622—
631. http://doi-org.dml.regis.edu/10.1007/DCR.0b013e31820bc152

Heale, R. & Twycross, A. (2015). Validity and reliability in quantitative studies. Evidence Based
Nursing. 18(3), 66-67. Doi: 10.1136/eb-2015-102129. Retrieved from
https://ebn.bmj.com/content/ebnurs/18/3/66.full.pdf

Heath, S. (2016). How do patient engagements strategies cut healthcare costs? Patient
Satisfaction News. Retrieved from https://patientengagementhit.com/news/how-do-
patient-engagement-strategies-cut-healthcare-costs

Hintistan, S., Nural, N., Cilingir, D., & Gursoy, A. (2017). Therapeutic Effects of Nurse
Telephone Follow-up for Lung Cancer Patients in Turkey. Cancer Nursing, 40(6), 508—
516. https://doi-org.dml.regis.edu/10.1097/NCC.0000000000000461

HIPPA Journal. (2020). What is considered protected health information under HIPAA?
https://www.hipaajournal.com/what-is-considered-protected-health-information-under-
hipaa/

Houser, J. & Oman, K. S. (2011). Evidence-Based Practice: An Implementation Guide for
Healthcare Organizations. Sudbury, MA: Jones & Bartlett Learning

Hoyer, E. H., Brotman, D. J., Apfel, A., Leung, C., Boonyasai, R. T., Richardson, M., Lepley, D,

& Deutschendorf, A. (2018). Improving Outcomes After Hospitalization: A Prospective


https://doi-org.dml.regis.edu/10.1200/JOP.17.00081
https://doi-org.dml.regis.edu/10.1007/DCR.0b013e31820bc152
http://doi-org.dml.regis.edu/10.1007/DCR.0b013e31820bc152
https://ebn.bmj.com/content/ebnurs/18/3/66.full.pdf
https://ebn.bmj.com/content/ebnurs/18/3/66.full.pdf
https://ebn.bmj.com/content/ebnurs/18/3/66.full.pdf
https://patientengagementhit.com/news/how-do-patient-engagement-strategies-cut-healthcare-costs
https://patientengagementhit.com/news/how-do-patient-engagement-strategies-cut-healthcare-costs
https://patientengagementhit.com/news/how-do-patient-engagement-strategies-cut-healthcare-costs
https://doi-org.dml.regis.edu/10.1097/NCC.0000000000000461
https://doi-org.dml.regis.edu/10.1097/NCC.0000000000000461

ONCOLOGY DISCHARGE PHONE CALLS 57

Observational Multicenter Evaluation of Care Coordination Strategies for Reducing 30-
Day Readmissions to Maryland Hospitals. Journal of General Internal Medicine, 33(5),
621-627. https://doi-org.dml.regis.edu/10.1007/s11606-017-4218-4

Huston, C. (2018). What defines a true leader in healthcare? Wound Clinic. Retrieved from
https://www.todayswoundclinic.com/articles/what-defines-true-leader-healthcare

Jenerett, C., & Murdaugh, C. (2008). Testing the Theory of Self-Care Management for Sickle
Cell Disease. Research in Nursing & Health. 31(355-369).

Khalifa, M., Magrabi, F., & Gallego, B. (2019). Developing a framework for evidence-based
grading and assessment of predictive tools for clinical decision support. BMC Medical
Informatics and Decision Making, 19(1), 207. https://doi-
org.dml.regis.edu/10.1186/s12911-019-0940-7

Khullar, D. & Chokshi, D. (2018). Can better care coordination lower healthcare costs? JAMA
Network Open; Health Policy. Retrieved from
https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2712173

Kreimer, S. (2018). Coordinated Value. Physician Leadership Journal, 5(4), 20-24

Kripalani, S., Chen, G., Ciampa, P., Theobald, C., Cao, A., McBride, M., Dittus, R., & Speroff,
T. (2019). A transition care coordinator model reduces hospital readmissions and costs.
Contemporary Clinical Trials, 81, 55-61. https://doi-
org.dml.regis.edu/10.1016/j.cct.2019.04.014

Lagasse, J. (2020). Healthcare professional revenue falls nearly 50% during COVID-19
pandemic. Healthcare Finance.
https://www.healthcarefinancenews.com/news/healthcare-professional-revenue-falls-

nearly-50-across-nation-during-covid-19-pandemic


https://doi-org.dml.regis.edu/10.1007/s11606-017-4218-4
https://www.todayswoundclinic.com/articles/what-defines-true-leader-healthcare
https://doi-org.dml.regis.edu/10.1186/s12911-019-0940-7
https://doi-org.dml.regis.edu/10.1186/s12911-019-0940-7
https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2712173
https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2712173
https://jamanetwork.com/journals/jamanetworkopen/fullarticle/2712173
https://doi-org.dml.regis.edu/10.1016/j.cct.2019.04.014
https://doi-org.dml.regis.edu/10.1016/j.cct.2019.04.014
https://www.healthcarefinancenews.com/news/healthcare-professional-revenue-falls-nearly-50-across-nation-during-covid-19-pandemic
https://www.healthcarefinancenews.com/news/healthcare-professional-revenue-falls-nearly-50-across-nation-during-covid-19-pandemic

ONCOLOGY DISCHARGE PHONE CALLS 58

Lewis E., Samperi, S., & Boyd-Skinner, C. (2017). Telephone follow-up calls for older patients
after hospital discharge. Age & Ageing, 46(4), 544-546. https://doi-
org.dml.regis.edu/10.1093/ageing/afw251

McCaughan, D., Roman, E., Smith, A., Garry, A., Johnson, M., Patmore, R., Howard, M. &
Howell, D. (2019) Haematology nurses’ perspectives of their patients’ place of care and
death: A UK qualitative interview study. European Journal of Oncology Nursing, 39, 70-
80. doi: 10.1016/j.ejon.2019.02.003. Retrieved from
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6417764/

Medline. (2020). Chemotherapy. https://medlineplus.gov/ency/article/002324.htm

Melnyk, B. M., & Fineout-Overholt, E. (2015). Evidence-based practice in nursing &
healthcare: A guide to best practice. Philadelphia: Lippincott Williams & Wilkins.

Montero, A. J., Stevenson, J., Guthrie, A. E., Best, C., Goodman, L. M., Shrotriya, S., Azzouga,
A-G., Parala, A., Lagman, R., Bolwell, B., Kalaycio, M., & Khorana, A. A. (2016).
Reducing Unplanned Medical Oncology Readmissions by Improving Outpatient Care
Transitions: A Process Improvement Project at the Cleveland Clinic. Journal of Oncology
Practice, 12(5), €594—e602. https://doi-org.dml.regis.edu/10.1200/JOP.2015.007880

Mooney, K., Whisenant, M. S., & Beck, S. L. (2019). Symptom Care at Home: A
Comprehensive and Pragmatic PRO System Approach to Improve Cancer Symptom
Care. Medical Care, 57 Suppl 5 Suppl 1, S66-S72. https://doi-
org.dml.regis.edu/10.1097/MLR.0000000000001037

Morse, J., Barrett, M., Mayan, M., Olsen, K., & Spiers, J. (2002). Verification strategies for

establishing reliability and validity in qualitative research. International Journal of


https://doi-org.dml.regis.edu/10.1093/ageing/afw251
https://doi-org.dml.regis.edu/10.1093/ageing/afw251
https://dx.doi.org/10.1016%2Fj.ejon.2019.02.003
https://dx.doi.org/10.1016%2Fj.ejon.2019.02.003
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6417764/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6417764/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6417764/
https://doi-org.dml.regis.edu/10.1200/JOP.2015.007880
https://doi-org.dml.regis.edu/10.1097/MLR.0000000000001037
https://doi-org.dml.regis.edu/10.1097/MLR.0000000000001037

ONCOLOGY DISCHARGE PHONE CALLS 59

Qualitative Methods. Retrieved from
https://journals.sagepub.com/doi/full/10.1177/160940690200100202

National Institute of Health. (2020). Definition of Human Subjects Research.
https://grants.nih.gov/policy/humansubjects/research.htm

OHRP. (2016). Electronic code of federal regulations. https://www.ecfr.gov/cgi-
bin/retrieveECFR?gp=&SID=83cd09e1c0f5c6937cd9d7513160fc3f&pitd=20180719&n=
pt45.1.46&r=PART&ty=HTML#se45.1.46_1104

PayScale. (2020). Average registered nursing (RN) hourly pay in Fort Collins, Colorado.
Retrieved from
https://www.payscale.com/research/US/Job=Registered_Nurse (RN)/Hourly Rate/766¢7
681/Fort-Collins-CO

Periasmany, U., Mohd-Sidik, A, Pampal, L., Fadhilah, SI, Akhtari-Zavare, M., & Mahmud, R.
(2017). Effect of chemotherapy counseling by pharmacist on quality of life and
psychological outcomes of oncology patients in Malaysia: a randomized control trial.
Health and Quality of Life Outcomes. 16(104). Retrieved from
https://link.springer.com/article/10.1186/s12955-017-0680-2

Polit, D. (2009). Statistics and data analysis for nursing research (2nd ed.). Upper Saddle River,
NJ: Prentice Hall.

Rocque, G. B., Williams, C. P., Hathaway, A. R., Halilova, K. I., Stricker, C. T., Coombs, N. C.,
Dudley, W., Thomas, K., Gaguski, M., Crist, S., Kozlik, M., Larkin, P., Cadden A., &
Jones, M. I. (2019). Evaluating the Impact of Treatment Care Planning on Quality
Measures. Journal of Oncology Practice, 15(3), e271-e276. https://doi-

org.dml.regis.edu/10.1200/JOP.18.00390


https://journals.sagepub.com/doi/full/10.1177/160940690200100202
https://journals.sagepub.com/doi/full/10.1177/160940690200100202
https://journals.sagepub.com/doi/full/10.1177/160940690200100202
https://grants.nih.gov/policy/humansubjects/research.htm
https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=83cd09e1c0f5c6937cd9d7513160fc3f&pitd=20180719&n=pt45.1.46&r=PART&ty=HTML#se45.1.46_1104
https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=83cd09e1c0f5c6937cd9d7513160fc3f&pitd=20180719&n=pt45.1.46&r=PART&ty=HTML#se45.1.46_1104
https://www.ecfr.gov/cgi-bin/retrieveECFR?gp=&SID=83cd09e1c0f5c6937cd9d7513160fc3f&pitd=20180719&n=pt45.1.46&r=PART&ty=HTML#se45.1.46_1104
https://www.payscale.com/research/US/Job=Registered_Nurse_(RN)/Hourly_Rate/766c7681/Fort-Collins-CO
https://www.payscale.com/research/US/Job=Registered_Nurse_(RN)/Hourly_Rate/766c7681/Fort-Collins-CO
https://www.payscale.com/research/US/Job=Registered_Nurse_(RN)/Hourly_Rate/766c7681/Fort-Collins-CO
https://www.payscale.com/research/US/Job=Registered_Nurse_(RN)/Hourly_Rate/766c7681/Fort-Collins-CO
https://link.springer.com/article/10.1186/s12955-017-0680-2
https://link.springer.com/article/10.1186/s12955-017-0680-2
https://link.springer.com/article/10.1186/s12955-017-0680-2
https://doi-org.dml.regis.edu/10.1200/JOP.18.00390
https://doi-org.dml.regis.edu/10.1200/JOP.18.00390

ONCOLOGY DISCHARGE PHONE CALLS 60

Salmany, S. S., Ratrout, L., Amireh, A., Agha, R., Nassar, N., Mahmoud, N., Rimawi, D., Nazer,
L. (2018). The impact of pharmacist telephone calls after discharge on satisfaction of
oncology patients: A randomized controlled study. Journal of Oncology Pharmacy
Practice, 24(5), 359-364. https://doi-org.dml.regis.edu/10.1177/1078155217709616

Socwell, C. P., Pope, R., Bucci, L., Patchell, S., Kotowicz, E., & Edbrooke, L. (2018). Utility of
Mayo Clinic’s early screen for discharge planning tool for predicting patient length of
stay, discharge destination, and readmission risk in an inpatient oncology cohort.
Supportive Care in Cancer, 26(11), 3843-3849. https://doi-
org.dml.regis.edu/10.1007/s00520-018-4252-8

Squires, A. (2009). Language barriers and qualitative nursing research: methodological
considerations. International Nursing Review. 55(3), 265-273. Retrieved from
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2697452/

Suh, S., & Myung Kyung Lee. (2017). Effects of Nurse-Led Telephone-Based Supportive
Interventions for Patients with Cancer: A Meta-Analysis. Oncology Nursing Forum,
44(4), E168—E184. https://doi-org.dml.regis.edu/10.1188/17.ONF.E168-E184

Sullivan, L. (n.d.). Correlation and Linear Regression. https://sphweb.bumc.bu.edu/otlt/mph-
modules/bs/bs704_correlation-regression/bs704_correlation-regression_print.html

Tanaka, T., Taguri, M., Fumita, S., Okamoto, K., Matsuo, Y., & Hayashi, H. (2017).
Retrospective study of unplanned hospital admission for metastatic cancer patients
visiting the emergency department. Supportive Care in Cancer, 25(5), 1409-1415.
https://doi-org.dml.regis.edu/10.1007/s00520-016-3535-1

Terry, A. J. (2018). Clinical research for the doctor of nursing practice. (3rd ed.). Burlington,

MA: Jones & Bartlett Learning.


https://doi-org.dml.regis.edu/10.1177/1078155217709616
https://doi-org.dml.regis.edu/10.1007/s00520-018-4252-8
https://doi-org.dml.regis.edu/10.1007/s00520-018-4252-8
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2697452/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2697452/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2697452/
https://doi-org.dml.regis.edu/10.1188/17.ONF.E168-E184
https://doi-org.dml.regis.edu/10.1007/s00520-016-3535-1
https://doi-org.dml.regis.edu/10.1007/s00520-016-3535-1

ONCOLOGY DISCHARGE PHONE CALLS 61

UCHealth. (2019). About Us. Retrieved from https://www.uchealth.org/about/

Valanis, B. G., Gullion, C. M., Moscato, S. R., Tanner, C., Izumi, S., & Shapiro, S. E. (2007).
Predicting patient follow-through on telephone nursing advice. Clinical Nursing
Research, 16(3), 251-269. https://doi-org.dml.regis.edu/10.1177/1054773807303055

Weiss, M. E., Bobay, K. L., Bahr, S. J., Costa, L., Hughes, R. G., & Holland, D. E. (2015). A
Model for Hospital Discharge Preparation: From Case Management to Care Transition.
The Journal of Nursing Administration, 45(12), 606-614. https://doi-
org.dml.regis.edu/10.1097/NNA.0000000000000273

Yatim, F., Cristofalo, P., Ferrua, M., Girault, A., Lacaze, M., Di Palma, M., & Minvielle, E.
(2017). Analysis of nurse navigators’ activities for hospital discharge coordination: a
mixed method study for the case of cancer patients. Supportive Care in Cancer: Official
Journal of the Multinational Association of Supportive Care in Cancer, 25(3), 863-868.
https://doi-org.dml.regis.edu/10.1007/s00520-016-3474-x

Ysebaert, L., Larcher, M., Compaci, G., Oberic, L., Sahnes, L., Banos, A., Araujo, C., Sommet,
A., Laurent, G., & Despas, F. (2019). Oncology nurse phone calls halve the risk of
reduced dose intensity of immunochemotherapy: results of the randomized FORTIS
study in chronic lymphocytic leukemia. Annals of Hematology, 98(4), 931-939.
https://doi-org.dml.regis.edu/10.1007/s00277-019-03631-z

Zaccagnini, M. E., & White, K. W. (2017). The doctor of nursing practice essentials: A new

model for advanced practice nursing (3rd ed.). Burlington, MA: Jones and Bartlett.


https://www.uchealth.org/about/
https://doi-org.dml.regis.edu/10.1177/1054773807303055
https://doi-org.dml.regis.edu/10.1097/NNA.0000000000000273
https://doi-org.dml.regis.edu/10.1097/NNA.0000000000000273
https://doi-org.dml.regis.edu/10.1007/s00520-016-3474-x
https://doi-org.dml.regis.edu/10.1007/s00520-016-3474-x
https://doi-org.dml.regis.edu/10.1007/s00277-019-03631-z
https://doi-org.dml.regis.edu/10.1007/s00277-019-03631-z

ONCOLOGY DISCHARGE PHONE CALLS

Appendix A
Conceptual Diagram, Theoretical Framework

Orem's Self-Care Theory
Conceptual Framework
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Figure 1. The Theory of Self-Care Management for Vulnerable Populations Model
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Appendix B

Systematic Review of Literature Example

Article/ 1. Symptom Care at Home.

Journal Medical Care.

Author/ Mooney, K. Whisenant, M., & Beck, S. (2019).
Year

Database/ PubMed. “Oncology phone call.”

Keywords

Research Design

Well-designed controlled trial without randomization; quasi-
experimental.

Level of Evidence

Level 111

Study Aim/
Purpose

We developed Symptom Care at Home (SCH), a comprehensive
automated PRO system, to overcome gaps in care when cancer
patients are at home between clinic visits.

Population/Sample
size

10 symptoms monitored only during chemotherapy. Number of
patients not listed.

Criteria/

Power

Methods/ Single-variable model; single descriptive study. Descriptive of
Study Appraisal PRO/SCH systems (patient-reported outcomes/symptom care at
Synthesis Methods home).

Study tool/ SCH (interactive voice response system that calls the patient daily;
instrument validity/ | which then alerts NPs); PRO system (measurement tool).
reliability Automated tool that uploads to provider dashboard so providers can

address needs daily.

Primary Outcome
Measures/
Results

Decreased symptom severity from moderate/severe to no/mild. Used
single-item scale 1-10 for each symptom. Better overall symptom
control during chemotherapy/radiation.

Avrticle found the use of the automated system for efficient and
continuous monitoring of symptoms to capture change; (2) the need
to provide self-care coaching tailored to the pattern and intensity of
symptoms, at the time the patient was experiencing those symptoms;
(3) automated alerts to providers about unrelieved symptoms to
bypass patient reluctance to contact providers; and (4) support for
the providers to improve symptom care through dashboards
combined with evidence-based decision support.

Conclusions/

Found patients only call office 5% of the time when they are

Implications experiencing symptoms.
Strengths/ Unfamiliar measures and scoring algorithms make it more difficult
Limitations to interpret PROs. Cannot be utilized outside oncology. Sometimes

choice among recommended drugs is influenced by insurance plan
reimbursement
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Funding Source

Wolters Kluwer Health Inc.

Comments

Tools looked at 11 symptoms on 1-10 scale. Nausea, fatigue, sleep
disturbance, mood

Application: Patient’s often do not call the office despite instruction
to do so, therefore, other interventions are needed as there is a gap in
care when patient are experiencing issues. ** Look back at this tool
when creating capstone tool
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Appendix C

Scope of Evidence

Levels of Evidence Number Authors and Dates
of
Articles
| Systematic Review 7 Aubin, et al., (2012); Bredart. Et al., (2015); Burke, et
or Metanalysis al., (2014); Hand & Cunningham (2014); Handley,

Suhuchter & Bekelman, (2018); Mistiaen & Poot,
(2006); Suh & Kyung, (2017)

Il Randomized, 5 Aranda, et al. (2006); Girgis, et al., (2011); Harrison, et
Controlled Trial al., (2011); Salmany, et al., (2018); Ysebaert, et al.,
(2019)
11 Controlled Trial 10 Beaver, et al., (2012); Bellomo (2016); Compaci, et al.
without (2011); Daniels, et al., (2016); Hintistan, et al. (2017);
Randomization Hoyer, et al., (2017); Kripalani, et al., (2019); Montero,

et al., (2016); Mooney, Whisenant, & Beck, S. (2019);
Rocque, et al., (2019)

IV Case-control or 4 Moscato, et al., (2003); Swanson, et al., (2019); Socwell,
Cohort Study et al., (2018); Tanaka, et al., (2017);
V Systematic Review 0

of Qualitative or
Descriptive Studies

V1 Qualitative or 10 Antonuzzo, at al. (2017); Baldwin & Jones, (2018);
Descriptive Study Coleman, et al., (2017); Fortner, et al., (2006); Gibson &
Conigley, (2015); Kelley, Fought & Holmes, (1999);
Lewis, Samperi & Boyd-Skinner (2017); Poncia, Ryan,
Carver, (2000); Valantis, et al., (2007); Yatim, et al.,

(2017)
V11 Opinion or 2 Khalifa, Magrabi, & Gallego (2019), Weiss, et al.,
Consensus (2015)

(Melnyk & Fineout-Overholt, 2015)
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Appendix D

Budget and Resources

Activity

Projected Cost

Nursing labor to make

calls ($30.95/hour/RN)

10 patients x 24 minutes = 12 hours

X 12 hours = $371.40

Tool Development

5 RNs x 10 hours = $1,547.50

EPIC build

1 RN x 3 hours = $92.85

Standard work creation

5RNs x 1 hour = $152.70

DNP student time

800 hours x $30.95 = $24,760.00

Total

$26,923.95

*** NO actual cost
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Appendix E

Timeline

Post-discharge Phone Call Project Plan

67

FErRLE) Samarter Start 1 E Plan [ % Actual . Complete
PERCENT _ _
COMPLETE Fall 2015 Spring 2020 Summer 202C Fall 2020 Spring 2021
1| |1 1 1 1 1
Literature Review 100% III
Project Timeline 100% |
Form Team 10 IIIII II
Drganlzatlmnal readiness and 100%
preparation
Problem Statement 100% IIIII IIIII
Finalize PICO 1005 IIIII III |
Make decisions about 1005 IIIII
intervention
Theoretical Underpinnings 1005 IIIII
Choose methodology 100% IIIII
Budget 100% 1
Write Proposal 100% III I I
Proposal Presentation 1005 III I I I II
Evaluation Plan 100% IIIII |
IRB Approval 1005 III
Educate nurses about 100%
intervention
Implement intervention 1005 IIIII IIIII
Dats Collection 100% T RLLERT
ks
Data Analysis 100% | | III%

. 7
Write Capstone 100% IIIII Illg
Defend 05
Dissemination 05
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Logic Model

Inputs
Phones
EME (EPIC)
Evidence-Based Practice
BENCM Time and
Collaboration

Constraints
Time to complate calls.
Existing Culture.
Ability to reach patients.
Protocol Limitations

Activities
Create
Questionnaire
Tool
Educate care
team
Roll-out
intervention
Implement
discharge calls
using tool
Analyze data

Appendix F

Logic Model

Outputs
BINCMs will identify
and mest patient’s
needs.

Needs will be
categorized into
groups: med

management, symptom

management, plan of
care, equipment/
services, and
psychosocial.

Iieasurement of levels

of nursing phone
ntervention.

68

Outcomes
Short-Term Long-Term
Patients well Patients satizfied
supported at home with care.
following discharge Cost-effective
through increzsed ProgTat
level of self-care and ~ Implementation
Imowledge about acToss
oncology UCHeslth
management. Application of
ENCMs competent data to fifura
and comfortakle projects.
providing care after
hospital discharge.
Impact

Proactive model of comprehensive cancer care.

Improving oncology outcomes related to outpatient
chemotherapy management.



to call patients

Phones to call
patients

EPIC (EMR
access)

Notification of
hospital
Admission/disc
harge date

Questionnaire
tool

Data collection
tool

Teamwork and
collaborations

Staff
engagement

questionnaire
tool

Educate care
team on how
to use tool

and protocol

Collect initial
data to

identify what
types of gaps
there may be

Explore
methods of
notification of
admit/
discharge

Create an
evaluation
plan

identify and meet
needs of patients
after discharge.

Patients will have
plan of care,
medications
managed,
equipment needs
met, adequate
follow-up, and
symptom
management.

Nursing phone
intervention
measurements.

more satisfied with
care.

Fewer patients in crisis
after discharge.
Cost-effective program
implementation in the
N.Onc Service line.
Nurses satisfied with
discharge process.
Patient’s well supported
at home through
increased level of self-
care and knowledge
about care for oncology
patients.

Long: Data collection
can lead to further
quality improvement
projects aimed at
preventing problems
surrounding hospital
discharge process
Nursing collaborative
practice orders for
telephone triage.
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ACTIVITIE SHORT & LONG-
RESOURCES S OUTPUTS TERM OUTCOMES IMPACT
In order to In order to We expect that We expect that if We expect that
accomplish our | address our once accomplished these if accomplished
set of activities | problem or accomplished activities will lead to these activities
we will need asset we will | these activities the following changes | will lead to the
the following: | accomplish will produce the in 1-3 then 4-6 years: following
the following | following changes in 7-10
activities: evidence of years:
service delivery:
Staff: RNCMs | Create RNCMs will Short: Patient’s will be | Cost-effective

program can be
implemented
system wide.

Improving
oncology
outcomes r/t
chemotherapy
management.

Proactive
model of
comprehensive
cancer care for
patients.
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Appendix G
Questionnaire Tool

Example View Prior to Completion: see data dictionary for coding details of drop-down menus

ONCOLOGY DISCHARGE NOTE:
Patient was discharged from the hospital on ***, RNCM reviewed admission, discharge and
pertinent hospitalization notes. Call to patient to follow-up on needs after discharge.
Reason for Admission: ***
Pertinent Labs: reviewed by RNCM.
Oncology Diagnosis: ***
Oncology Treatment Plan: ***
Next Treatment date: ***
Symptom Management: How are you feeling? ***
Do you have any symptoms we have not spoken about? {yes no:315493}
Nursing Intervention: {WA NI Standard:40469}
Medication Management: Discharge medication reconciliation complete: {Yes/No:25653}
Do you have your medications? {WA yes/no medication:40076}
Do you understand medications? {WA yes no reviewed medication instructions:40086}
Nursing Intervention: {WA NI Standard:40469}
Equipment: {WA onc home:40078}
Do you have the equipment you need? {YYes/N0:25653}
Nursing Intervention: {WA NI Standard:40469}
Plan of care: Patient does not have standing OIC blood orders. Reviewed hospital discharge
AVS with patient.
Do you understand your discharge instructions? {Yes/No describe:314450020}
Next appointment: Oncology: ***
Nursing Intervention: {WA NI Standard:40469}
Psychosocial: Who is helping you at home? ***
Nursing Intervention: {WA NI Standard:40469}
Does patient have questions? {yes n0:315493} Answered all questions to patient
satisfaction.

Did you find this call helpful? {yes no:315493}
Patient agrees to call with any new or worsening symptoms. Encouraged patient to call clinic
with needs.

Example View After Completion: Example with drop-down menus filled in

ONCOLOGY DISCHARGE NOTE:
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Patient was discharged from the hospital on 3/3. RNCM reviewed admission, discharge, and
pertinent hospitalization notes. Call to patient to follow-up on needs after discharge.
Reason for Admission: Nausea
Pertinent Labs: reviewed by RNCM.
Oncology Diagnosis: Cancer
Oncology Treatment Plan: Soon
Next Treatment date: 3/6/20
Symptom Management: How are you feeling? Yucky.
Are have any symptoms we have not spoken about? Yes; Diarrhea
Nursing Intervention: 0- No issues, no intervention
Medication Management: Discharge medication reconciliation complete: Yes
Do you have your medications? No Which Medication: Zofran Why: Didn't pick up
Do you understand medications? No, Reviewed Medication Instructions
Nursing Intervention: 1- Information/RN assessment only
Equipment: Home Care, Oxygen, DME: Walker, Wound/Ostomy, Palliative Care, PT, OT,
Other: bed, None, and IV Therapy
Do you have the equipment you need? Yes
Nursing Intervention: 2- RN assessment + intervention
Plan of care: Patient does not have standing OIC blood orders. Reviewed hospital discharge
AVS with patient.
Do you understand your discharge instructions? No, Describe Question about AVS
Next appointment: Oncology: 3/6
Nursing Intervention: 3- RN assessment + intervention + ongoing
management/monitoring

Psychosocial: Who is helping you at home? My spouse
Nursing Intervention: 4- Urgent MD involvement or sent to ED
Does patient have questions? Yes; question. Answered all questions to patient
satisfaction.
Did you find this call helpful? No
Patient agrees to call with any new or worsening symptoms. Encouraged patient to call clinic
with needs.

Data Dictionary for drop-down menus built into EPIC:
***: free text
{yes n0:315493}: Smart list with 2 options:
“Yes, ***»
“NO”
{WA NI Standard:40469}: Smart list with 5 options:
“0-No issues, no intervention,”
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“1-Information/RN assessment only,”
“2-RN assessment + Intervention,”
“3-RN assessment +Intervention +Ongoing management/monitoring,”
“4-Urgent MD involvement or sent to ED.”
{Yes/N0:25653}: Smart list with two options:
“Yes”
“No”
{WA yes/no medication:40076}: Smart list with 2 options:
“Yes”
“No, Which medication, ***; Why: ***

{WA yes no reviewed medication instructions:40086}: Smart list with 2 options:

“Yes”
“No, reviewed medication instructions.”
{WA onc home:40078}: Smart list with 9 options:
“Home Care,”
“Oxygen,”
“DME, *%#%
“IV Therapy”
“Wound/Ostomy,”
“Palliative Care,”
“pT”
“OT,”
“Other, ***”
“None”
{Yes/No describe:314450020}: Smart list with 2 options:
“Yes”
“No, Describe, ***”
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Appendix H
Dashboard Example

This is an example with one patient, however there could be up to 500 patients on this list.

KCIRisk | Next Admitted I..nt CC Time
Score Appt

123456 John 1A 1250 Low, 3.-"1'5:"2[] 34120 Pt hospitalized 371, 30 min
Doe Date when Moderate, From watch for DC and
RNCM is High Dnr:a!ug}r inpatient call next day

to call mext setting
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Appendix |

Data Collection Sheet

Demographics
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Appendix J

CITI Training Certificates

COLLABORATIVE INSTITUTIONAL TEAINING INITIATIVE (CITI PROGEAM)
COMPLETION REPORT - PART 1 OF 2

COURSEWORE REQUIREMENTS*
* NOTE: Scores an this reflect quiz complesions at the time all requirements for the course wene met Ses list below for detalls.
See Geparsis Transcr I MONe recent quiz scores, ncluding ihose on opfional [supplemental) course elements.
+ Hams: whitney archer (ID: 6057345)
= Inetifution Affllation:  Regls University (00 745)
= Inatifution Emall: warcherggmal.com
= Inatifution Unit: ancalagy

= Curriculum Group: Human Reseanch
= Courss Leamer Group: Soclal Senaviorsl Reseanch Investgatons

- Staga: Slage 1 - Easle Course

= Recond I0C 3356560

= Completion Data: 05-Fen-2020

= Expiration Date: 07-Fen-2023

= Minbmwm Paesing: a0

= Reported Scores: a7
REQINRED AND ELECTIVE MODULES OMLY DATE COMPLETED SCORE
Unanticipated Probiems and Reporting Requiremens In Sccial and Behavioral Resaarch (I 14325) OE-Feb-2020 575 [100%)
Populations In Research Requining Addiicnal Conslderalions andior Protections (ID: 16650) 0E-Feb-2020 475 [B0R%)
Confilcts of Interest In Human Subjects Reseanch (ID: 174464) a7-Fen-2020 5% [100%)
History and Ethical Principles - S5E (1D 450) a7-Fen-2020 55 [100%)
The Federal Regulations - S8E {ID: 502) O7-Fen-2020 475 [B0%)
Assessing Risk - SEE [ID: 503) 08-Fen-2020 515 [100%)
Informied Consent - SSE (10: 504} 0E-Fep-2020 A% [50%])
Privacy and Confidentiaify - SEE (ID: 505) 08-Feb-2020 A7 [B0%)
Defining Research with Human Subjects - SEE (ID: 431) 08-Feb-2020 &5 [B0%)
Research with Critically Il Subjecss [I0: 16592) 0E-Feb-2020 475 [B0%)
Reseanch Invalving Subjects at the End-gt-Lis (ID; 16658) 08-Fen-2020 475 [B0%)

Far this Report fo be walld, the laarnsr identified abows must have had a walkd atmlliation with the CITI Program subecribing Instrtution
Identifled above or heve bean @ pald Independent Learmer.

Collaborative Inetitutional Traindng Intfiative (CITI Program)
Emall

Phone: 558-528-5929

Wed: [ttps; iy, ciiiprogram.ong
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COLLABOERATIVE INSTITUTIONAL TRAINING INITIATIVE (CITI PROGRAM)

COMPLETION REFORT - PART 1 0F 2
COURSEWORK REQUIREMENTS*

* MOTE: SCcores an w;wm reflect quiz SompIEnans at te time 2l requirements far the course Were met. Se2 list beiow far detalls.

Eee Eeparate Transci I Mare recant quiz scares, INncluding those on optional {supplemental) course elements.
- Mama: whiliney archer (ID: 6067345)
- Ingtifution Affillatton:  Regls University (I0: 745)
= Ingtifution Emal: Wanher@omal.com
= Ingtifution Unii: ancakagy

= Curriculum Group: Human Ressarnch
= Course Leamer Group: Slamesdical Reeeancn nvestigaions

= Stapga: Etage 1 - Baslc Course
» Record I0: 35419975
= Completion Date: 15-Feb-2020
= Explration Data: 14-Feb-2023
= Minbmum Passing: a0
= Reported Scores: G4
DATE
REQINRED AND ELECTIVE MODULES ONLY COMPLETED SCORE
Recognlzing and Reporiing Unaniicipated Prablems invoiving Risks bo Subjecss or CMers In Blomedical Research  14-Feb-2020 &/ [BD%)
(I 14777)
Populations In Research Requiring Addiional Conslderations andior Protecticns (ID: 15650 0E-Feb-2020 475 [30%]
Confllcts of Intenest In Human Subjects Research (1D 17454) O7-Fep-2020 %
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Appendix K

Regis IRB Approval Letter

REGIS wUNIVERSITY

REGIS.EDU
Institutional Review Board
DATE: July 7, 2020
TO: Whitney Archer
FROM: Regis University Human Subjects IRB
PROJECT TITLE: [1616838-1] Discharge Phone Calls for Active Oncology Patients

SUBMISSION TYPE: MNew Project

ACTION: DETERMINATION OF NOT RESEARCH
DECISION DATE: July 7, 2020

Thank you for your submission of Mew Project materials for this project. The Regis University Human
Subjects IRB has determined this project does not meet the definition of human subject research under
the purview of the IRB according to federal regulations. This project qualifies as a quality improvement
study and may proceed as written.

We will retain a copy of this correspondence within our records.

If you have any questions, please contact the Institutional Review Board at irh@regis.edu. Please include
your project title and reference number in all correspondence with this committee.

Thiz letter has been electronically signed in accordance with all applicable regulations, and a copy is retained within Regis University
Human Subjects |RB's records.
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Appendix L

Agency Letter of Support

_uchealth Jorn Lovs
Sr. Director Sys Cancer Service Line

2121 E. Harmony Road
Sulte 260
Fort Collins, CO 80528

0 970.207 6152
M 970 9880.1525

uchealth.org

June 25, 2020
To Regis University Institutional Review Board (IRB):

| am familiar with Whitney Archer’s quality improvement project entitled Discharge
Phone Calls for Oncology Patients. | understand UCHealth's involvement to be allowing
Whitney to conduct hospital discharge phone calls to active oncology patients,
document this call in the electronic health record and to collect data on UCHealth's
computers. These calls will be made to active oncology patients within the care team to
which Whitney is currently assigned. Protected patient information will be de-identified
at the time of collection and data will be securely stored within UCHealth’s system.

| understand that this quality improvement project will be carried out following sound
ethical principles and provides confidentiality of project data, as described in the
proposal.

Therefore, as a representative of UCHealth, | agree that Whitney Archer’s quality
improvement project may be conducted at our agency/institution.

Sincerely,
OVine

Jgnn Lovins, MS, RN, NEA-BC
Sr. Director, Oncology Service Line
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Appendix M

Flow Map of Study Protocol

RNCM receives Inbasket message
to notify of patient admission.

.

RNCM uses Dashboard to see
which patients were discharged
that day.

L

Day after DC from inpatient, RNCM completes
chart check to include reason for admission,
length of stay, cancer type and stage, and
review AVS (after visit summary).

!

RNCM calls patient and introduces
reason for call.

/\

Patient agrees to accept call. Patient declines to accept call.
tool in nursing note. or problems the patient has,

may employ tool if desired.

A 4

RNCM identifies and meets
needs of the patient.

|

RNCM tracks data in data
tracking tool.
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Appendix N

Frequency of Nursing Intervention Level Scores

Nursing Frequency Percent
Intervention #
Level

Symptom 0 8 26.7
Management 1 10 33.3
2 3 10

3 9 30

Medication 0 12 40
Management 1 11 36.7
2 4 13.3

3 3 10

Equipment/Services 0 18 60
1 9 30

2 2 6.7

3 1 3.3

Plan of Care 0 9 30
1 7 23.3
2 4 13.3
3 10 33.3
Psychosocial 0 23 76.7
1 4 13.3

2 1 3.3

3 2 6.7

80
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Appendix O
Linear Regression for Problem Areas and Nursing Intervention Levels (NIL)
Dependent Variable: Symptom Management NIL Score
Model Summary
Std. Error Change Statistics

Mode R Adjusted R of the R Square F Sig. F

| R Square Square Estimate Change Change dfl df2 Change

1 7712 .594 .264 1.025 .594 1.800 13 16 132

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 24.569 13 1.890 1.800 .132b
Residual 16.798 16 1.050
Total 41.367 29
Coefficients?
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.

1 (Constant) 6.987 2.684 2.603 .019
Age -.104 .108 -.201 -.959 .352
LOS .060 .100 .116 .600 .557
ReasonForAdmit -1.428 .582 -.586 -2.455 .026
CancerDiagnosis -.247 .098 -.613 -2.527 .022
Stage .014 .247 .012 .058 .954
Treatment -.173 .195 -.189 -.884 .390
Readmission .028 .565 .010 .049 .961
Insurance -.205 .208 -.186 -.988 .338
Race -.867 .728 -.275 -1.190 .251
HasMeds .032 .903 .009 .035 .972
Resources .178 .106 .378 1.675 113
Dclns -.094 .663 -.027 -.142 .888
DaysToOncFU -.002 .016 -.036 -.139 .891
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Dependent Variable: Medication Management NIL Score

Model Summary

82

Std. Error Change Statistics

Mode R Adjusted R of the R Square F Sig. F

| R Square Square Estimate Change Change dfl df2 Change

1 .6472 419 -.053 1.006 419 .888 13 16 .580

ANOVA?®

Model Sum of Squares df Mean Square F Sig.

1 Regression 11.681 13 .899 .888 .580°P
Residual 16.186 16 1.012
Total 27.867 29

Coefficients®
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.

1 (Constant) 421 2.635 .160 .875
Age .062 .106 .148 .589 .564
LOS -.070 .098 -.165 -.714 .486
ReasonForAdmit -.604 571 -.302 -1.058 .306
CancerDiagnosis -.064 .096 -.193 -.666 .515
Stage 167 .243 164 .690 .500
Treatment -.037 .192 -.049 -.191 .851
Readmission -.372 .555 -.171 -.670 .513
Insurance .073 .204 .080 .356 727
Race -.080 .715 -.031 -.111 913
HasMeds 1.019 .886 .359 1.149 .267
Resources .043 .104 112 414 .684
Dclns .539 .650 .190 .829 419
DaysToOncFU -.020 .016 -.394 -1.271 .222
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Dependent Variable: Equipment and Services NIL Score

Model Summary

83

Std. Error Change Statistics

Mode R Adjusted R of the R Square F Sig. F

| R Square Square Estimate Change Change dfl df2 Change

1 .8982 .807 .650 459 .807 5.140 13 16 .001

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 14.092 13 1.084 5.140 .001P
Residual 3.374 16 211
Total 17.467 29
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.

1 (Constant) -.751 1.203 -.624 .541
Age -.006 .048 -.018 -.125 .902
LOS .017 .045 .051 .380 .709
ReasonForAdmit -.137 .261 -.087 -.526 .606
CancerDiagnosis .043 .044 .163 972 .345
Stage .126 111 .156 1.140 271
Treatment .085 .088 .143 974 .345
Readmission -.122 .253 -.071 -.482 .636
Insurance .093 .093 129 .997 .333
Race -.005 .326 -.003 -.017 .987
HasMeds -.563 .405 -.251 -1.392 .183
Resources .251 .048 .820 5.261 .000
Dclns .490 .297 .218 1.649 119
DaysToOncFU .000 .007 .012 .066 .948
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Dependent Variable: Plan of Care NIL Score
Model Summary
Std. Error Change Statistics

Mode R Adjusted R of the R Square F Sig. F

| R Square Square Estimate Change Change dfl df2 Change

1 .8442 712 478 .905 712 3.039 13 16 .019

ANOVA?

Model Sum of Squares df Mean Square F Sig.

1 Regression 32.386 13 2.491 3.039 .019p
Residual 13.114 16 .820
Total 45.500 29

Coefficients?®
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.

1 (Constant) 4.853 2.372 2.046 .058
Age -.113 .095 -.210 -1.188 .252
LOS -.039 .088 -.073 -.445 .662
ReasonForAdmit .016 .514 .006 .031 .976
CancerDiagnosis .218 .086 .516 2.526 .022
Stage -.312 .218 -.239 -1.428 173
Treatment -.496 173 -.517 -2.873 .011
Readmission -412 .500 -.148 -.825 421
Insurance -.012 .184 -.010 -.065 .949
Race -1.395 .644 -.422 -2.168 .046
HasMeds 1.307 .798 .361 1.638 A21
Resources -.092 .094 -.186 -.979 342
Dclns .764 .586 211 1.305 .210
DaysToOncFU -.005 .014 -.068 -.312 759
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Dependent Variable: Psychosocial NIL Score
Model Summary
Std. Error Change Statistics

Mode R of the R Square F Sig. F

| R Square Estimate Change  Change dfl df2 Change

1 5772 .333 .940 .333 .615 13 16 .809

ANOVA?

Model Sum of Squares df Mean Square F Sig.

1 Regression 7.066 13 .544 .615 .809P
Residual 14.134 16 .883
Total 21.200 29

Coefficients?
Standardized
Unstandardized Coefficients Coefficients

Model Std. Error Beta t Sig.

1 (Constant) .505 2.462 .205 .840
Age -.023 .099 -.061 -.228 .823
LOS -.023 .092 -.063 -.254 .802
ReasonForAdmit -.362 .534 -.208 -.679 .507
CancerDiagnosis .094 .090 .326 1.049 .310
Stage -.169 .227 -.190 -.746 467
Treatment -.051 179 -.078 -.286 778
Readmission .077 .519 .040 .148 .884
Insurance 115 191 .145 .602 .555
Race 141 .668 .063 211 .836
HasMeds -.449 .828 -.182 -.542 .595
Resources .068 .098 .203 .701 493
Dclns 451 .608 .182 742 469
DaysToOncFU .007 .015 .150 452 .657
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Dependent Variable: Symptom Management Problems (Presence or Absence)
Model Summary
Std. Error Change Statistics

Mode R Adjusted R of the R Square F Sig. F

| R Square Square Estimate Change Change dfl df2 Change

1 .6402 410 -.069 465 410 .856 13 16 .607

ANOVA?

Model Sum of Squares df Mean Square Sig.

1 Regression 2.406 13 .185 .856 .607°
Residual 3.461 16 .216
Total 5.867 29

Coefficients?
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.

1 (Constant) -.470 1.218 -.386 .705
Age .023 .049 117 .463 .650
LOS -.011 .045 -.058 -.249 .806
ReasonForAdmit .332 .264 .362 1.257 .227
CancerDiagnosis .057 .044 377 1.289 .216
Stage -.005 112 -.011 -.047 .963
Treatment .012 .089 .034 .133 .896
Readmission -.228 .257 -.228 -.890 .387
Insurance .031 .094 .074 .326 .749
Race 492 331 415 1.489 .156
HasMeds .275 410 .212 .672 511
Resources -.067 .048 -.380 -1.395 .182
Dclns 174 301 134 .578 571
DaysToOncFU .000 .007 -.019 -.060 .953
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Dependent Variable: Medication Management Problems (Presence or Absence)
Model Summary
Std. Error Change Statistics

Mode R Adjusted R of the R Square F Sig. F

| R Square Square Estimate Change Change dfl df2 Change

1 .5622 315 -.241 .561 315 .567 13 16 .846

ANOVA?®
Model Sum of Squares df Mean Square F Sig.
1 Regression 2.324 13 179 .567 .846b
Residual 5.043 16 315
Total 7.367 29
Coefficients?
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.

1 (Constant) .996 1.471 677 .508
Age -.010 .059 -.047 -171 .866
LOS .016 .055 .071 .284 .780
ReasonForAdmit .178 .319 173 .558 .585
CancerDiagnosis -.010 .054 -.060 -.189 .852
Stage .007 135 .014 .053 .958
Treatment .030 .107 .077 277 .786
Readmission .047 .310 .042 .152 .881
Insurance -.049 114 -.106 -.433 .671
Race 441 .399 331 1.104 .286
HasMeds -.545 495 -.374 -1.102 .287
Resources .012 .058 .059 .202 .842
Dclns -.107 .363 -.073 -.294 772
DaysToOncFU .006 .009 .210 .625 .541
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Dependent Variable: Equipment and Services Management (Presence or Absence)
Model Summary
Std. Error Change Statistics

Mode R Adjusted R of the R Square F Sig. F

| R Square Square Estimate Change Change dfl df2 Change

1 .883a .780 .600 .303 .780 4.352 13 16 .003

ANOVA?

Model Sum of Squares df Mean Square F Sig.

1 Regression 5.197 13 400 4.352 .003°
Residual 1.470 16 .092
Total 6.667 29

Coefficients?®
Standardized
Unstandardized Coefficients Coefficients

Model B Std. Error Beta t Sig.

1 (Constant) 2.346 .794 2.955 .009
Age .012 .032 .057 371 .715
LOS -.008 .030 -.039 -.273 .788
ReasonForAdmit -.086 172 -.088 -.498 .625
CancerDiagnosis -.064 .029 -.397 -2.223 .041
Stage -.094 .073 -.189 -1.289 .216
Treatment -.073 .058 -.199 -1.267 .223
Readmission .318 .167 .299 1.904 .075
Insurance -.024 .062 -.054 -.390 .701
Race .077 .215 .061 .357 726
HasMeds .099 .267 .071 .370 .716
Resources -.100 .031 -.530 -3.181 .006
Dclns -.244 .196 -.176 -1.243 .232
DaysToOncFU .003 .005 125 .655 .522
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Dependent Variable: Plan of Care Problems (Presence or Absence)
Model Summary
Std. Error Change Statistics
Mode R Adjusted R of the R Square F Sig. F
| R Square Square Estimate Change Change dfl df2 Change
1 .8752 .766 575 .304 .766 4.019 13 16 .005
ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 4.823 13 371 4.019 .005P
Residual 1.477 16 .092
Total 6.300 29
Coefficients?®
Standardized
Unstandardized Coefficients Coefficients
Model B Std. Error Beta t
1 (Constant) 1.548 .796 1.944 .070
Age -.031 .032 -.152 -.957 .353
LOS .059 .030 .292 1.981 .065
ReasonForAdmit -.025 172 -.027 -.147 .885
CancerDiagnosis -.128 .029 -.813 -4.415 .000
Stage .037 .073 .076 .505 .621
Treatment 132 .058 .369 2.274 .037
Readmission .092 .168 .088 .546 .592
Insurance -.146 .062 -.339 -2.371 .031
Race 191 .216 .156 .886 .389
HasMeds -.155 .268 -.115 -.578 571
Resources .080 .032 434 2.527 .022
Dclns -.354 .196 -.262 -1.800 .091
DaysToOncFU .007 .005 274 1.393 .183
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Dependent Variable: Psychosocial Problems (Presence or Absence)
Model Summary
Std. Error Change Statistics

Mode R of the R Square F Sig. F

| R Square Estimate Change Change dfl df2 Change

1 .6132 .375 .458 .375 .739 13 16 .705

ANOVA?
Model Sum of Squares df Mean Square F Sig.
1 Regression 2.014 13 .155 739 .705b
Residual 3.353 16 .210
Total 5.367 29
Coefficients?
Standardized
Unstandardized Coefficients Coefficients

Model Std. Error Beta t Sig.

1 (Constant) 1.668 1.199 1.391 .183
Age .016 .048 .085 .326 .749
LOS -.004 .045 -.022 -.092 .928
ReasonForAdmit .238 .260 271 .914 .374
CancerDiagnosis -.060 .044 -.410 -1.363 192
Stage .085 .110 .189 .766 .455
Treatment -.001 .087 -.002 -.006 .995
Readmission .009 .253 .009 .034 .973
Insurance -.047 .093 -.117 -.504 .621
Race -.101 .325 -.089 -.311 .760
HasMeds .234 .403 .188 .579 .570
Resources -.005 .048 -.029 -.105 .918
Dclns -.231 .296 -.186 -.781 446
DaysToOncFU -.004 .007 -.169 -.526 .606
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Appendix P

Summary of Linear Regression Results

91

Variable Variable P Value t
Reason for
SYM NIL Admit 0.26 2495
— — 2—
(F=1.8, p=.132, R“=.594) (_:ancer_ 0.22 92597
Diagnosis
Med NIL
(F=.888, p=.580, R?=.419) NONE
EQI NIL
(F=5.140, p=.001, R?=.807) Resources .000 5.261
POC NIL Treatment 0.011 -2.873
(F=3.039, p=.019, R?=.712) Race 0.046 -2.168
PS NIL
(F=.615, p=.809, R?=.333) NONE
SYM
(F=.856, p=.607, R?=.410) NONE
MED
(F=.567, p=.846, R?=.315) NONE
EQI Dicaznncjgis 0.041 2,223
— — 2—
(F=4.352, p=.003, R"=.780) Resources 0.006 -3.181
Cancer 000 4415
POC Diagnosis
Treatment 0.037 2.274
— — 2—
(F=4.018, p=.005, R™=.766) Insurance 0.031 2371
Resources 0.022 2.2527
PS
(F=.739, p=.705, R?=.375) NONE

Note: Category names are abbreviated, SYM for symptom management, MED
for medication management, EQI for equipment and services, POC for plan of
care, PS for psychosocial, and NIL for nursing intervention level.
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Appendix Q
Kendall’s Tau Correlation of Variables
Correlation Weak, Positive or

Variable Variable | P Value .. Moderate, )

Coefficient Negative
Strong
Age Insurance 0.008 -0.405 Moderate Negative
g Days to FU 0.046 0.277 Weak Positive
LOS Treatment 0.034 -0.319 Weak Negative
Med NIL 0.037 -0.36 Weak Negative
Race 0.03 -0.402 Moderate Negative
Reason for Admit
PS 0.024 0.42 Moderate Positive
PS NIL 0.025 -0.403 Moderate Negative
Has Meds 0.005 0.457 Moderate Positive
EQI 0.001 -0.53 Moderate Negative
EQI NIL 0.011 0.395 Weak Positive
Cancer Diagnosis | Resources 0.005 0.418 Moderate Positive
POC 0 -0.564 Moderate Negative
POC NIL 0.002 0.465 Moderate Positive
Days to FU 0.004 -0.392 Weak Negative
Treatment SYM NIL 0.049 -0.306 Weak Negative
Insurance POC 0.043 -0.351 Weak Negative
SYM NIL 0 -0.738 Moderate Negative
SYM Med 0.038 0.385 Weak Positive
MED NIL 0.038 -0.358 Weak Negative
MED NIL 0 -0.724 Moderate Negative
POC 0.001 0.602 Moderate Positive
MED

POC NIL 0.002 0.536 Moderate Positive
Daysto FU | 0.046 0.315 Weak Positive
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Has Meds 0.035 0.365 Weak Positive
EQI 0.028 -0.381 Weak Negative
EQI NIL 0.014 0.41 Moderate Positive
MED NIL Resources 0.022 0.364 Weak Positive
POC 0.005 -0.483 Moderate Negative
POC NIL 0.019 0.374 Weak Positive
Days to FU 0.037 -0.307 Weak Negative
Has Med Resources 0.008 0.452 Moderate Positive
EQI NIL 0 -0.84 Strong Negative
Resources 0 -0.625 Moderate Negative
= POC NIL 0.011 -0.434 Moderate Negative
Days to FU 0.03 0.341 Weak Positive
EQI NIL Resources 0 0.745 Moderate Positive
POC NIL 0 -0.632 Moderate Negative

POC
Days to FU 0.004 0.448 Moderate Positive
POC NIL Days to FU 0 -0.556 Moderate Negative
PS PS NIL 0 -0.959 Strong Negative

Note: Category names are abbreviated, SYM for symptom management, MED for medication
management, EQI for equipment and services, POC for plan of care, PS for psychosocial, and
NIL for nursing intervention level.
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